
NEW JERSEY 

THE PROPOSED 

1945 BUDGET 
AND 

TOWNSHIP MANAGERS REPORT 

To the Taxpayer: 

The Council of the Township of Teaneck herewith submits to 

you for your information and consideration, the Proposed Budget 

for 1945, which requires a smaller tax levy than for last year. 

This Budget does not include the taxes levied by the School, 

County or State, though the amounts required by these agencies are 

included in, and make up the major portion of your tax hill. 

The Council exercises no control over the expenditure of 59 

cents of your tax dollar, but they do wish you to he thoroughly 

familiar with the way the 41 cents, for which they are responsible 

are spent. 

The explanatory material accompanying this budget is that sub

mitted to us by the Township Manager, and constitutes a report by 

him to the Taxpayer of the past year's operations. 

Should you desire any further information, we suggest you obtain 

it at the Town Hall prior to the public hearing on March 6th. 



A QUICK GLANCE AT THE BUDGET 

This Budget provides for the expenditure of 40.5¢ of each tax dollar. The remaining 59.5¢, after being 
collected by the Township, are remitted to the State, County and Local School Board. 

Of the 40.5¢ which the Township retains 25.1¢ are spent for operating and 15.4¢ for debt service. 

The 1945 tax rate will be about $5.89 per hundred dollars of assessed valuation as against $5.74 in 
1944. None of this increase is due to this budget, the Township rate remaining fixed at $2.37. 

Within the Township Budget are numerous increases and decreases, both in revenue and expenditure, 
the net result of these charges being a decrease 9f $3,675. in the Budget Total. This decrease would have 
lowered the Township rate by 1¢ a hundred, had it not been offset by a decrease of $270,837 in the Town
ship's total valuation for 1945. 

COMPARED WITH THE 1944 BUDGET 

(Changes of less than $500 omitted) 

CHANGES IN THESE ITEMS INCREASE 
THE 1945 TAXES 

Decrease in Revenue from

Interest & Costs on Assessments 
Increase in Operating Costs

General Government 

Tax Lien Foreclosure 
Finance Office 

Engineering & Architects 
Shade Trees 
Police Department 
Fire Department 

Police & Firemen's Pension 
&hool Guards 

Streets & Roads 
Street Resurfacing 

Recreation 

Cost of Living Increase 
Increase in Debt Service

Capital Improvement Fund 

$ 500.00 

$ 800.00 
11,400.00 

800.00 
3,800.00 
1,300.00 

14,000.00 
1,440.00 

4,400.00 

500.00 
8,300.00 

11,000.00 
2,000.00 

12,500.00 

3,500.00 

CHANGES IN THESE ITEMS DECREASE 
THE 1945 TAXES 

Increase in Revenue from-

Surplus Revenue 
Licenses 
Interest & Costs on Taxes 
Franchise Taxes 
Bus Franchise Taxes 
State Contribution for Post War Plans 

Decreas~> in Operating Costs 

Tax Collector 
Foreclosed Property 
General Employees' Pension 
Local Defense 
Sewers 
Relief Administration 
Poor Relief 

Decrease in Debt Service
Interest 
Deficits & Statutory Expenditures 

$ 700.00 
900.00 

2,000.00 
5,000.00 

500.00 
1,900.00 

1,200.00 
500.00 

1,200.00 
3,000.00 
1,800.00 

500.00 
3,000.00 

9,800.00 
41,500.00 

In the above comparison, the 1945 Budget Items are compared with the 1944 Budget Items and not 

with the actual 1944 Expenditures. The actual amounts expended in 1944 and the reasons for the changes 

in 1945 are given in detailed Budget figures and discussions. 
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RESOURCES 

ANTICIPATED REVENUES 

TENTATIVE BUDGET-1945 
1945 

ANTICIPATIONS 

19« 

ANTICIPATIONS 

I. Surplus Revenues 
$ 21,000.00 A-Cash-Current 

E-N on-cash-Current $ 20,271.98 

$ 21,000.00 $ 20,271.98 
II. Miscellaneous Revenues 

A-Licenses 
1. Liquor 13,500.00 13,000.00 
2. To\Vnship Clerk 1,000.00 1,200.00 
3. Health 1,000.00 500.00 
4. Public Works 100.00 00.00 

15,600.00 14,700.00 
B-Fees and Permits 

1. Building 500.00 860.00 
2. Fire 700.00 500.00 
3. Health 1,200.00 1,800.00 
.J. Planning and Adjustment 30.00 55.00 
5. Engineering 50.00 20.00 
6. Public Works 300.00 200.00 
7. Tax Searches 1,500.00 1,400.00 

--
4,280.00 8,825.00 

C-Fines and Costs 

1. Magistrate 300.00 150.00 
2. Library 1,500.00 1,400.00 

1,800.0{) 1,550.00 
D-Interest and Costs, Taxes & Liens 12,000.00 10,000.00 
E-Interest and Costs on Assessments 2,000.00 2,500.00 
F-Interest on Deposits 500.00 100.00 
G-Franrhise Tax 87,000.00 82,000.00 
H-Gross Receipts Tax 30,500.00 30,000.00 
I-Bus Receipts Tax 10,500.00 10,000.00 
.J-Motor Fuel Tax Refunds 1,600.00 1,800.00 
K-Railroad Tax 3,600.00 4,000.00 
L-State Contribution-Post War Plans 1,900.00 

III. TOTAL REVENUE 192,280.00 180,746.98 

IV. RECEIPTS DELINQUENT TAXES 80,000.00 80,000.00 
--

V. TOTAL RESOURCES $272,280.00 $260,746.98 

1944 

RECEIPTS 

$ 20,271.98 

13,725.22 
1,134.50 
1,112.00 

110.00 

593.00 
769.00 

1,293.50 
36.00 
60.00 

394.40 
1,914.75 

322.90 
1,603.10 

$ 20,271.98 

16,081.72 

5,060.65 

1,926.00 
12,885.99 

2,441.28 
626.58 

100,136.39 
30,996.98 
10,534.63 
1,647.51 
3,653.80 

206,263.51 

92,672.88 

$298,936.39 
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1944 EXPENDITURES 
1945 APPROPRIATIONS 1944 APPROPRIATIONS AND COMMITMENTS 

Salaries Salaries Salaries and Other and Other and Other Item Wages Expenses Total Wages Expenses Total Wages Expenses Total 
EXPENDITURES 

I. GENERAL GOVERNMENT 

A. Administrative and Executive 

1. Council 2,500.00 2,500.00 2,500.00 2. Township Manager 8,000.00 8,000.00 8,000.00 3. Township Clerk 500.00 500.00 500.00 4. Depqty Clerk and Manager 3,120.00 2,880.00 2,880.00 5. Extra Clerical 100.00 100.00 68.00 6. Telephones 1,100.00 1,150.00 1,076.89 7. Legal Advertising 600.00 500.00 561.88 8. Supplies, Printing, Postage 3,000.00 2,500.00 2,671.79 
14,220.00 4,700.00 18,920.00 13,980.00 4,150.00 18,130.00 13,948.00 4,310.56 18,258.56 B. Assessment and Collection of Taxes 

a-Assessment 
4>. 1. Assessor 4,000.00 4,000.00 4,000.00 2. Clerks 4,045.00 4,045.00 4,095.00 3. Supplies 1,300.00 1,300.00 1,087.10 ----

b-Collection 
8,045.00 1,300.00 9,345.00 8,045.00 1,300.00 9,345.00 8,095.00 1,087.10 9,182.10 

1. Tax Collector 3,300.00 3,300.00 3,300.00 2. Search Officer 
1,500.00 728.00 3. Clerks 7,440.00 7,450.00 7,440.00 4. Personal Tax Collector 1,395.00 1,395.00 1,395.00 5. Supplies, Printing 2,800.00 2,500.00 2,589.90 

12,135.00 2,800.00 14,935.00 13,645.00 2,500.00 16,145.00 12,863.00 2,589.90 15,452.90 C. Tax Sale 

1. Clerical and Searching 100.00 100.00 50.00 2. Publication 200.00 200.00 94.04 
100.00 200.00 300.00 100.00 200.00 300.00 50.00 94.04 144.0! D. Liquidation of Tax Title Liens 

1. Clerical 2,500.00 1,000.00 00.00 2. Legal Fees, Costs, Searches 10,250.00 1,000.00 3. Rent and Supplies 600.00 
13.30 

2,500.00 10,850.00 13,350.00 1,000.00 1,ooo~oo 2,000.00 00.00 13.30 13.30 
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l!J44 .EXPHNDITIJRES 
1945 APPROPRIATIONS 1944 APPROPRIATIONS AND COMMITMENTS 

Salaries Salaries Salaries 
and Other and Other and Other 

Item Wages Expenses Total Wages Expenses Total Wages Expenses Total 

E. Audit 4,500.00 4,500.00 4,103.63 
~ 

4,500.00 4,500.0.0 4,103.63 
F. Department of Finance 

1. Treasurer 620.00 620.00 620.00 
2. Principal Account Clerk 2,680.00 2,680.00 2,680.00 
3. Clerk (and Search Officer for 1945) 2,400.00 1,800.00 1,800.00 
4. Supplies 500.00 250.00 252.31 

--
5,700.00 500.00 6,200.00 5,100.00 250.00 5,350.00 5,100.00 252.31 5,352.31 

G. Insurance 

1. Compensation 5,300.00 5,100.00 5,300.13 
2. Fire 420.00 370.00 564.59 
3. Public Liability 1,950.00 2,050.00 2,271.96 
4. Other 150.00 350.00 25.00 -- --

iJl 7,820.00 7,820.00 7,870.00 7,870.00 8,161.68 8,161.68 
H. Bonds for Employees 

100.00 400.00 878.80 
--
100.00 

I. Elections 
100.00 400.00 400.00 878.80 878.80 

1. Salaries and Wages 200.00 200.00 283.66 
2. Supplies, Printing, Adv. 1,200.00 1,200.00 1,054.76 --

200.00 1,200.00 1,400.00 200.00 1,200.00 1.400.00 283.66 1,054.76 1,338.42 
J. Legal 

1. Township Attorney 5,000.00 5,000.00 5,000.00 
2. Expenses and Litigation Costs 1,000.00 1,000.00 1,611.68 

5,000.00 1,000.00 6,000.00 5,000.00 1,000.00 6,000.00 5,000.00 1,611.68 6,611.68 
K. Engineering and Architects 

1. Township Engineer 1.00 1.00 1.00 
2. Assistant Engineer 3,300.00 3,300.00 3,300.00 
3. Engineers and Inspectors 2,280.00 2,280.00 1,519.32 
4. Clerk 250.00 250.00 225.00 
5. Supplies 300.00 300.00 417.75 
6. Postwar Plans 3,800.00 

--
5,831.00 4,100.00 9,931.00 5,831.00 300.00 6,131.00 5,045.32 417.75 5,463.07 
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1944 EXPENDITURl.'S 1945 APPROPRIATIONS 1944 APPROPRIATIONS AND COMMITMENTS 
Salaries Salaries Salaries and Other and Other and Other Item Wages Expenses Total Wages Expenses Total Wages Expenses Total 

L. Public Buildings and Grounds 

1. Janitor 1,800.00 1,800.00 1,800.00 2. Maintenance and Supplies 800.00 1,000.00 500.00 1,000.00 508.85 8 68.71 3. Electricity, Gas and Water 1,350.00 1,350.00 1,294.26 
4. Fuel 

500.00 400.00 394.79 
2,600.00 2,850.00 5,450.00 2,300.00 2,750.00 5,050.00 2,308.85 2,557.76 4,866.61 M. Foreclosed Properties 

1. Salaries and Wages 
250.00 44.75 2. Other Expenses 

250.00 29.61 
00.00 00.00 00.00 250.00 250.00 500.00 H.75 29.61 74.36 N. Zoning and Planning 

1. Salaries and Wages 150.00 150.00 40.00 2. Other Expenses 
100.00 100.00 43.56 

G\ 

150.00 100.00 250.00 150.00 100.00 250.00 40.00 43.56 8a.5s 0. Shade Trees and Gardens 

1. Foreman 2,500.00 2,500.00 2,512.96 2. Labor 4,500.00 3,500.00 3,843.43 3. Equipment, Supplies, Trees 1,800.00 1,500.00 1,515.78 
7,000.00 1,800.00 8,800.\JO 6,000.00 1,500.00 7,500.00 6,356.39 1,515.78 7,872.17 

P. Recorder's Court 

1. Magistrate 1,000.00 1,000.00 1,000.00 
2. Clerk 520.00 520.00 520.00 3. Other Expenses 

150.00 150.00 35.80 
----1,520.00 150.00 1,670.00 1.520.00 150.00 1.670.00 1,520.00 35.80 1,55:>.80 

Q. Purchasing 

J. Salary 2,280.00 2,280.00 
2,280.00 

2. Supplies 
100.00 100.00 

46.47 
2,280.00 100.00 2,380.00 2,280.00 100.00 2,380.00 2,280.00 46.47 2,326.47 H. General Employees Pension Fund 

1. Pension Fund 
5,809.00 6,972.00 6,972.00 

2. Pension, Employees in Service 300.00 300.00 283.08 --
~~-

300.00 5,809.00 6,109.00 :wo.oo 6.972.00 7,272.00 283.08 6,972.00 7,255.08 
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1944 EXPENDITURES 
19t5 A PPROPRIATIO}.i S 1944 EXPENDITURES AND CO:\iMITMENTS 

Salaries Salaries Salaries 
and Other and Other and Other 

Item Wages Expenses Total Wages Expenses Total Wages Expenses Total 

II. PROTECTION TO PERSONS AND 
PROPERTY 

A. Fire 
1. Salaries 86,000.00 88,760.00 83,440.19 
2. Rent, Volunteer Houses 2,150.00 2,150.00 2,150.00 
3. Light, Heat, Supplies 6,700.00 6,850.00 6,212.27 
4. Hose 1,000.00 500.00 500.50 
5. Apparatus, Repairs and Additions 4,500.00 1,000.00 2,094.02 
fi. Fire House Repairs and Rent 1,000.CO 750.00 657.95 
7. Alarm~Upkeep 1,000.00 900.00 831.73 

86,000.00 16,350.00 102,350.00 88,760.00 12,150.00 100,910.00 83,4-10.19 12,446.47 95,886.6i; 
n. Hydmnts 41,500.00 41,500.00 40,913.08 

--- ---- -
41,500.00 41,500.00 41,500.00 11,:>00.00 40,9H.08 40,913.08 

C. Police 
1. Salaries 75,000.00 G~.ooo.oo 70,010.72 
2. Motor Equipment 2,100.00 13,800.00 12,000.00 828.2G 11,871.fi1 

-..] 3. Communication Systems 2,300.00 2,300.00 2,189.16 
4. Supplies 1,700.00 1,000.00 1,342.57 
5. Traffic Control 5,000.00 3,500.00 3,500.00 2,800.00 5,364.G3 3,351.80 
6. Doctor 200.00 200.00 180.00 
7. Pistol Tournament and Range 300.00 1,200.00 100.00 100.00 307.92 1,098.94 

-
82,400.00 22,700.00 105,100.00 72,600.00 18,400.00 

D. Pension Fund 
91,000.00 76,511.53 20,034.08 96,545.Gl 

1. Fire 4,800.00 2,700.00 4,135.54 
2. Police 4,900.00 2,800.00 4,386.82 
3. Men in Service 2,650.00 2,400.00 2,537.39 

2,650.00 9,700.00 12,:150.00 2,400.00 
E. Inspection of Buildings and Sealer of 

5,500.00 7,900.00 2,537.39 8,522.36 11,059.75 

Weights and Measures 

1. Building Inspector 2,400.00 2,400.00 2,400.00 
2. Sealer of Weights and Meagures 1.00 1.00 1.00 
3. Clerical 250.00 250.00 225.00 
4. Supplies 350.00 350.00 342.64 

2,651.00 350.00 3,001.00 2,651.00 350.00 3,001.00 2,626.00 342.64 2,968.64 
F. Local Defense 

1. Salaries and Wages 1,000.00 2,000.00 1,253.ll0 
2. Other Expenses 2,000.00 3,000.00 8,464.28 

1,000.00 2,000.00 3,000.00 2,000.00 3,000.00 5,000.00 1,253.60 3,464.28 4,717.88 
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1944 EXPENDITURES 

1945 APPROPRIATIO~ S 19H APPROPRIATIONS AND COMMITMEN1"'S 

Salaries Salaries Salaries 

and Other and Other and Other 

Item Wages Expenses Total Wages Expenses Total Wages Expenses Total 

G. Guards-School 
1. Wages 10,500.00 10,000.00 10,876.57 
2. Equipment 200.00 200.00 238.75 

----
10,500.00 200.00 10,700.00 10,000.00 200.00 10,200.00 10,876.57 238.75 11,115.32 

III. STREETS AND ROADS 
A. Repair and Maintenance 

1. Supt., 112 Time 1,650.00 275.00 
2. Foreman 2,500.00 2,500.00 2,582.04 
3. Mechanics 1,250.00 1,200.00 1,322.50 
4. Clerk and Inspector 4,420.00 3,960.00 4,179.01 
5. Operators of Equipment 10,000.00 4,600.00 7,809.90 
6. Labor 9,000.00 6,000.00 7,522.28 
7. Equipment and Supplies 7,750.00 6,500.00 8,006.51 

8. Material 3,500.00 4,000.00 6,175.72 

9. Snow Removal 1,200.00 2,000.00 1,200.00 2,000.00 601.46 1,907.38 

en 10. Street Signs 300.00 300.00 300.00 102.80 172.29 
----

28,670.00 13,550.00 42,220.00 21,410.00 12,500.00 33,910.00 24,394.99 16,261.90 40,656.89 

B. Resurfacing Pavements 
1. Labor 1,000.00 
2. Other Expenses 10,000.00 

1,000.00 10,000.00 11,000.00 

C. Street Lighting 33,500.00 33,500.00 32,393.84 
--------

33,500.00 33,500.00 33,500.00 33,500.00 32,393.84 32,393.84 

IV. SANITATION 
A. Street Cleaning 

1. Salaries and Wages 3,100.00 2,600.00 2,799.89 
2. Equipment and Supplies 1,000.00 1,200.00 1,993.09 

---
3,100.00 1,000.00 4.Hl0.00 2,600.00 1,200.00 3,800.00 2,799.89 1,993.09 4,792.98 

B. Sewers 
1. Supt., 112 Time 1,650.00 275.00 
2. Chief Operator 2,400.00 2,400.00 2,566.22 
3. Operators and Mechanic 6,000.00 6,660.00 5,416.99 
4. Foreman and Laborers 4,500.00 4,500.00 2,283.84 
5. Power and Water 5,700.00 5,700.00 5,888.69 
6. Supplies and Repairs 2,500.00 2,000.00 3,338.96 

----- --·-- ----
12,900.00 8,200.00 21,100.00 15,210.00 7,700.00 22,910.00 10,542.05 9,227.65 19,769.70 



1944 APPROPRIATIONS 
1945 APPHOPHIATIO~S 19H APPROPRIATIONS AND COMMITMENTS 

Salaries Salaries Salaries 
Item and Other and Other and Other 

V. HEALTH AND CHARITIES 
Wages Expenses Total Wages Expenses Total Wages Expenses Total 

A. Department of Health 
1.00 1.00 1.00 1. Director 

2. Health Officer 2,280.00 2,280.00 2,280.00 
3. Clerical 1,680.00 1,680.00 1,743.20 
4. Supplies 700.()0 850.00 671.85 
5. Child Clinic ] ,875.00 1,300.00 1,875.00 1,150.00 1,860.00 1,164.04 
6. Mosquito Extermination 350.00 350.00 350.00 

----~-

B Poor Administration 
5,8:36.00 2,350.00 8,185.00 5,886.00 2,350.00 8,186.00 5,884.20 2,185.89 8,070.09 
3,500.00 1. Salaries and Wages 3,700.00 3,270.53 

2. Supplies, Rent and Equipment 1,300.00 1,600.00 1,084.23 
------

--~-- -
3,500.00 1,30!1.00 4,800.CO :3,700.00 1,600.00 5,300.00 3,270.58 1,084.23 4,354.81 

C. Poor Relief 2,000.00 5,000.00 5,000.00 ---- ---
--~-- --- -----

2,000.0{) 2,000.00 5,000.00 5,000.00 5,000.00 5,000.00 
YI. RECREATION AND EDUCATION 

A. Park Improvement and Maintenance 
7,000.00 7,400.00 4,243.11 1. Salaries and Wages 

2. Other Expenses 6,000.00 6,000.00 3,728.70 
-----

B. Recreation 7,000.00 6,()00.00 13,000.00 7,400.00 6,000.00 13,4CO.OO -1,243.11 3,728.70 7,971.81 
\0 1. Guards 2,500.00 2,500.00 3,212.74 

2. Supervision 8,490.00 7,000.00 7,187.98 3. Supplies 2,000.00 1,500.00 1,358.44 
---- ---~ ----

C. Community Celebrations 
10,990.00 2,000.00 12,990.00 9,500.00 1,500.DO 11,000.0\J 10,400.72 1,358.44 11,75!1.16 

1. Salaries and Wages 150.00 250.00 133.20 2. Other Expenses 1,500.00 1,250.00 1,487.22 --
150.00 1,500.00 1,650.00 250.00 1,250.00 1,500.00 133.20 1,487.22 1,620.42 D. Library 

1. Librarians (Including cost of Liv-
14,024.00 ing Increase) 13,300.00 11,956.47 

2. Janitors 2,010.00 2,010.00 2,060.65 
3. Books, Periodicals and Binr!ing 4,950.00 4,950.00 4,955.13 4. Water, Heat, Light, Phone 1,230.00 1,330.00 1,205.43 5. Supplies, Postage 680.00 680.00 679.53 6. Repairs and Equipment 500.00 500.00 377.30 7. Other Expenses 375.00 350.00 180.03 8. Insurance 75.00 250.00 158.90 

---~ ---
VII. UNCLASSIFIED PURPOSES 16,034.00 7,810.00 23,8H.CO 15,310.00 8,060.00 23,370.00 14,017.12 7,556.32 21,573.44 A. Contingent 1,000.00 1,000.00 290.00 

---
1,000.00 1,000.0U 1,000.00 1,000.00 290.00 290.00 B. Cost of Living Increases 38,500.00 26,000.00 25,320.96 

38,500.00 38,500.00 26,000.00 26,000.00 341,4 70.15 204,305.43 25,320.96 
TOTAL OPERATING 38'0,462.00 232,889.00 613,351.00 351,328.00 199,252.00 550,580.00 $545,775.58 
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VIII. MUNICIPAL DEBT SERVICE 

A. Payment of Bonds and Notes 
1. Capital Bonds 
2. Funding Bonds 

Maturities 
From Trust 
Refunded 
Balance by Appropriation 

3. Park Property Note 

B. Interest on Bonds and Notes 
1. Capital Bonds 
2. Assessment Bonds 

146,000 
16,000 
50,000 
80,000 

3. Funding Bonds (Old and New Issue) 
4. Notes 

C. Capital Improvement Fund 

D. Deficits and Statutory Expenditures 
1. Cash Deficit, (1943 Balance) 
2. Emergencies 
3. Assess. Liens against Property 
4. Unfunded Portion Imp. Ordinance 
5. Township's Share of Assessments 
6. Bond paid on Unassessed Improvement 
7. Extra cost of Assessment 
8. Anticipated Deficit in Assess. Revenue 

NET DEBT SERVICE 

RESERVE FOR UNCOLLECTED TAXES 

DEBT SERVICE 
OPERATING COSTS 

TOTAL BUDGET 
ANTICIPATED REVENUES 

TOWNSHIP TAXES 
Est. School Taxes 
I<:st. County Taxes 
Est. State School Taxes 

TOTAL TAX LEVY 

DEBT SERVICE 
1945 APPROPRIATIONS 

$66,000.00 

80,000.00 
4,750.00 
----

150,750.00 

17,858.75 
1,630.63 

57,075.00 
93.04 
--

76,657.42 

5,000.00 

257.77 
00.00 
15.22 
00.00 

3,131.61 
00.00 
00.00 

908.27 
--

4,312.87 

236,720.29 

135,000.00 
--

371,720.29 
613,351.00 

985,071.29 
272,280.00 
--

712,791.29 
736,000.00 
232,000.00 
88,000.00 

--
$1,768,791.29 

1944 APPROPRIATIONS 

147,000.00 
17,000.00 
50,000.00 
80,000.00 

66,000.00 

80,000.00 
4,750.00 

19,951.38 
2,103.00 

64,275.00 
175.00 

15,771.98 
4,500.00 

139.80 
1,232.51 

12,746.70 
1,000.00 

488.2,1 
10,000.00 

150,750.00 

86,504.38 

1,500.00 

45,879.23 

284,633.61 

142,000.00 

426,633.61 
550,580.00 

977,213.61 
260,746.98 

716,466.63 
699,563.00 
231,054.41 
87,750.83 

$1,734,834.87 

l 



COMPARISON OF EXPENDITURES, RECEIPTS, VAI.UATION, TAX RATES AND DEBT 

Population 

EXPENDITURES 

Debt and Deficiencies 
(Exclusive of Reserve for Uncol
lected Taxes) 

Per Capita 

OPERATING COSTS 

Per Capita 

TOTAL DEBT AND OPERATING 
COSTS 

Per Capita 

REVENUE ANTICIPATED 
(Exclusive of Delinquent Taxes) 

NET AMOUNT TO BE RAISED 
BY TAXES 

Difference between Overlay and An
ticipated Delinquent Tax Collections 

AMOUNT TO BE RAISED BY 
TAXES 

Per Capita 

VALUATION 

Per Capita 

MUNICJPAL RATE 

SCHOOL RATE 

COMBINED COUNTY & STATE 
RATE 

TOTAL RATE 

NET MUNICIPAL DEBT 

Per Capita 

Pe1· 81.000 of assess0l valuation 

1930 

16,500 

$ 387,806.63 

23.50 

412,231.95 

24.98 

800,038.58 

48.49 

208,000.00 

592,038.58 

592,038.58 

35.88 

21,899,140.00 

1,327,11][1 

2.7! 

2.12 

1.24 

5.08 

4,971,000.00 

301.00 

227.00 

1935 

21,000 

$ 351,801.00 

16.75 

858,632.00 

17.08 

710,433.00 

33.8.'l 

201,000.00 

509,433.00 

509,433.00 

24.26 

!6,421,191.00 

1,258.00 

1.93 

1.72 

.97 

4.62 

1944 

28,000 

$ 284,633.61 

10.16 

550,580.00 

19.66 

835,213.61 

29.82 

180,746.98 

654,466.63 

+62,000.00 

716,4G6.63 

2.t; .. t;9 

30,256,823.00 

J.(UW.fi.O 

2.37 

2.31 

1.06 

5.74 

1,952,921.77 

69.75 

64.5.5 

1945 

28,000 

$ 236,720.29 

8.45 

613,351.00 

21.89 

848,071.29 

30.32 

192,280.00 

655,791.29 

+55,000.00 

712,791.2G 

2Ei.45 

2!l,98Fi,98G.OO 

1.n7n.9l 

2.37 

2.46 

1.06 

5.R9 

1,741,538.74 

6.2.20 

58.08 

1930 was the last year before the Municipal Manag:'r Adminic>tration. 1935 was the year when all 
administration costs were on a bare maintenance basis, and when all employees had a salnry '"eduction. 
1944 is added for comparative purposes with 1945. 

While the per capita operating coc:ts are still below 19:30, the total cost thereof has been increased, 
not only because of the increasing demands on old services made by an expanding Eopulation, but also 
because of increasing unit costs and many new serviees provided. Among these are-paid Fire Department, 
increased Poli~e Force, Relief appropriations, Shade Tree Bureau, additional paved street mileage, park, 
playgrounds and recreation system, increased library service, etc. 
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COMMENTS ON THE BUDGET 
RESOURCES 

SURPLUS REVENUE: 

At the end of the year the Township's surplus 
Dec. 31, 1943 

accounts, as compared with those of a year ago, were

Current Surplus 
Trust Surplus 
Capital Surplus 

Total Cash 
$105,368.33 $84,838.58 

1,474.63 1,474.63 
1,177.06 1,177.06 

Non-cash 
$20,529.75 

Dec. 31, 1944 
Total Cash Non-cash 

$206,428.18 $206,428.18 
3,359.60 3,359.60 
1,397.56 1,397.56 

The term "cash surplus" as used in New Jersey municipal accounting means the amount of cash which 
a municipality has in hand at the end of a year, after deducting unpaid bills, taxes paid in advance, and any 
balance which might be due to the School Board on the first half of the school levy. To show a true "cash 
surplus", there should also be deducted any further money collected on school taxes and not yet paid over 
to the School Board. As of the first of this year, Teaneck has paid to the School Board 66% of its budget, 
whereas it has collected 94% of the taxes levied therefor. The difference between the school tax collections 
and payments is being held by the Township and is actually included in the "cash surplus". This condition 
is shown in the set-up used in the Annual Report of the Department of Local Government as follows: 

CURRENT DEBT CURRENT DEBT 
Dec. 31, 1943 Dec. 31, 1944 

Amount Owing School District 
Amount Owing Other Than Above 

(Mostly prepaid taxes) 
Appropriation Reserves 

~235,000.00 $235,000.00 
18,573.99 28,413.11 

TOTAL CURRENT DEBT 
LESS: CURRENT CASH 

16,815.89 

$270,389.88 
120,737.10 

10,403.62 

$273,816.73 
245,203.13 

NET CURRENT Df~BT $149,652.78 $ 28,613.60 
This condition arises from the fact that the school operates on a fiscal year from July 1st to July 1st, 

whereas municipalities operate on a calendar year.. Legislation was considered by the 1944 Legislature which 
would have required municipalities to have on hand in cash at the end of the year, an amount equal to the 
amount still due to the School Board. The proposed Act also provid~d that if this amount was not on hand, 
the difference would have to be included in the budgets of the next few years. While such legislation has 
not as yet been introduced this year, the possibility that it may should be kept in mind. 

The considerable increase in surplus revenue during 1944 resulted from the collection of revenues in 
a greater amount than was anticipated; the collection of some railroad and franchise taxes which had been 
held up by litigation; the sale of municipally owned property previously acquil·ed through foreclosure; the 
increased percentage of tax collection, and the under-expenditure of the budget. 

Possible uses of this "surplus", would be to keep it as a cushion against the shock of declining tax 
collections, for temporary cxt:·aordinary budget rlemands, for nayments of refunding bonds or for transfer 
to a Capital Account for Post War Improvements. To use it for a tempomry fax reduction would be compa
rable to a bank declaring a dividend out of surplus and then levying an assessment against its stockholders 
a few years later. 

MISCELLANEOUS REVENUES: 
The total miscellaneous revenue anticipations for 1945 are approximately $11,500 more than the mis.

cellaneous revenue anticipations in 1944, but $14,000 less than the actual receipts for 1944. This decrease 
is largely due to 1944 receipts of $9,713.12 delinquent rai~road taxes and of $12,670.83 of litigated francnise 
taxes, non-recurring revenues. In any comparison of the long range trend of tax rates in Teaneck, con
sideration should be given to the fact that ten years ag·o $70,000 more was collected in miscellaneous revenue 
than is the case today, a loss which has been partly absorbed by increased taxes. 

A- LICENSES 

1. Liquor-The number of liquor licenses, both consumption and distribution, is fixed by ordinance. 
The maximum number of retail consumption licenses that can be issued is fifteen. The maximum number of 
retail distribution licenses is thirteen. The licenses which were outstanding at the time of the adoption of the 
ordinance limiting the y,·nnber of licenses, can be renewed. No new plenary retail consumption licenses can 
be issued until four of the present licenses are given u;1. Restauront licenses and club licenses, vv·hich are 
specifically limited consumption licenses, are unlimited as to number. The existing licenses, with the 
revenue derived therefrom, are as follows: 

18-Plenary Retail Consumption Licenses @ $500 $9,000.00 
1-Plenary Retail Consumption License (Restaurant) 500.00 
1-Club License @ $50 50.00 

13-Plenary Retail Distribution Licenses @ $300 3,900.00 
Charge for tansfers, etc. 275.22 

2. and 3.-Township Clerk and Health Department-These fees are derived from the various sources 
shown in the table below. Because of war-time conditions, the receipts from these licenses have dropped 
considerably. 

4. Public Works-During 1944 an ordinance was passed providing for the licensing of sidewalk con
tractors, and the suppliers of pre-mixed concrete. The object of the ordinance was not additional revenue, 
but greater control over the quality of work done. 

B - FEES AND PERMITS 

The estimated receipts from all fees and permits have been based upon the amounts received last year. 
The Budget Law does not permit the anticipation of any amount greater than that actually received in the 
preceding year. 
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The various licenses, fees and permits are as follows: 

BUILDING INSPECTOR 
Building Permits-Cost varies 
Occupancy Permits-$1.50 
Excavation Permits-$2.00 
Manufacture Cement Blocks-$25.00 

Renewals- 10.00 

ELECTRICIAN 
Electric Signs-$2.00 

FIRE DEPARTMENT 
Storage of Inflammable Materials-$5.00 
Installation of Oil Burners-$5.00 
Refrigeration Plants-$5.00 
Public Garages-$5.00 
Dry Cleaning and Pressing Establishments-$5.00 
Bake Shops-$5.00 
Kitchen Oil Ranges-$1.00 
Gas Pumps-$5.00 

HEALTH DEPARTMENT 
Milk and Ice Permits-$2.00 
Plumber's License-$5.00 
Plumbing Permits-Cost varies 
::\ianiage Licenses-$2.00 
I;irth Certificates-No fee 
Death Certificates-No fee 
Transcripts of Death Certificates-$1.00 each 
Burial Permits-25 cents each 
Living Quarters in Back of Stores-$5.00 
l:hrber and Beauty Shops-$2.00 

PUBLIC WORKS DEPARTMENT 
Street Opening Permits-Cost varies 
Construction Permits-Cost varies 
Sewer Permits-Cost varies 

TAX DEPARTMENT 
Dog Licenses-$2.00 

TAX SEARCH OFFICER 

Redemptions-$3.00 

Tax Searches (To determine taxes or assessments 
unpaid)--cost varies 

TOWNSHIP CLERK 
Pedlar's Licenses-Cost varies 
Ash & Garbage Licenses-$25.00 
Taxi Owner's License-$2.50 
Taxi Drive1·'s License-!1.00 
Fishing Licenses-Residents-$2.10 
Fishing & Hunting-Residents-$3.10 
Tennis Courts-$10.00 each court 
Dance Halls, Skating Rinks, Golf Courses-$200.00 
Bowling Alleys-$10.00 first alley, 

$5.00 each additional alley 
Pool and Billiard Parlors-$25.00 per year for first 

and second tables, $15.00 a year all other tables 
Retail Consumption Licenses-$500.00 
Retail Distribution Licenses-$300.00 
Club Licenses-$50.00 
Sclicitors-$10.00 

C - FINES AND COSTS 

Although it was never the policy of the Township to levy fines in an amount to make the Court self 
supporting, there was a time when fines and costs were actually greater than such cost. This Court handles 
only violations of the Traffic Act and of local ordinances. Violations of State statutes are tried by the County 
District Courts. 

Total Collected 
Fines 

$2,035.00 
Costs 

$392.15 

1944 Fines and Costs 
Motor Vehicle Cases 

Township Cases Remitted Remitted 
Fines Costs to County to State 
$65.00 $31.20 $1,520.00 $450.00 

Total Collected 
by Township 

$457.15 

D A~D E- INTEREST AND COSTS, TAXES, LIENS AND ASSESSMENTS 

This year the total anticipation is $14,000. Ten years ago it was $155,000. This loss of $141,000 in 
revenue has been compensated for by increases in the tax rate, except insofar as the interest requirements 
for outstanding bonds issued to cover these taxes and assessments has been reduced since 1930, and as new 
sources of revenue were developed. The difference between bond interest requirements of approximately 4% 
and the delinquent penalty interest of 8% was clear gain to the Township. With 94% current tax collections, 
and properties on which there are delinquent assessments practically all in tax lien, the amount of this rev
enue is at present strictly limited. 

F - INTEREST ON DEPOSITS 

The Township's Trust Fund, held for the payment of assessment bonds, and the only account on which 
the banks now pay interest, has practically been exhausted. Twenty-five thousand dollars of surplus has 
been invested in Government Bonds at 2%o/o interest. Teaneck's last bonds sold at P,4o/o. 

The Township's official depositories are-West Englewood National Bank of Teaneck; Peoples Trust 
Co. of Bergen County, Teaneck Branch and Hackensack; Palisade Trust and Guaranty Co., Englewood, and 
Bergen County National Bank, Hackensack. 

G AND H - FRANCHISE AND GROSS RECEIPTS TAXES 

Franchise and gross receipts taxes are taxes paid by certain public utility corporations for the priv
ilege of using the streets and doing business in a municipality. Some of these companies also pay personal 
taxes, although no company pays all three. To determine the amount of the tax, the gross receipts of a com
pany are first divided in proportion to the value of the company's plant, which is on private property, and the 
value of the company's plant on public streets. A franchise tax of 5% is levied by the State on that propor
tion of the gross receipts allocated to the company's property on streets. Gross Receipts taxes are applied 
at the average rate of taxation of the State. 

During recent years, the laws pertaining to the levying of franchi~e and gross receipts taxes have 
been changed so as to concentrate the administration thereof in the hands of the State Tax Commissioner. 
As a result, the Township of Teaneck, in common with many small municipalities, has gained considerably. 
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Taxes Paid by Public Utility Companies to Teaneck 
Personal& Gross 2nd Class 

Franchise Corporation Receipts Railroad Total 
Public Service Elec. & Gas Co. $50,581.55 $30,986.72 $ 81,568.27 
Bogota Water Co. 355.83 $ 1,261.19 1,617.02 
Hackensack Water Co. 19,4U6.8~ 58,392.79 77,889.67 
N. J. Bell Telephone Co. 17,010.77 24,233.42 41,244.19 
Postal Telegraph of N. J. 60.27 60.27 
Western l)nion Telegraph Co. 10.22 430.50 440.72 
Public Service Coordinated Transport 10.31 10.26 20.57 
N. Y. Central Railroad 3,653.80 3,653.80 

$87,465.56 $84,378.17 $30,996.98 $3,653.80 $206,494.51 

Due to the end~ng of litigation, back franchise taxes were also paid during 1944 as follows-
Public Service Electric & Gas Co. $7,994.77 
N. J. Bell Telephone Co. 4,676.0'6 

$12,670.83 

I - BUS FRANCHISE TAXES 
The State imposes a tax upon all bus companies doing a local business within the State of New Jersey, 

equal to 5% of their gross receipts, minus the amount paid for State registration fees. This tax is paid oy 
the bus companies direct to the municipalities through which they operate, in proportion to the mileage 
covered in each municipality. 

J- MOTOR FUEL TAX REFUNDS 

Each year bids are received for gasoline used by the Township of Teaneck. The current price for 
high test gasoline is 10.95¢ per gallon, exclusive of taxes. However, the gasoline tax s~stem of New Jersey 
is such that the Township must actually pay this tax to the company which supplies the gasoline, subse
quently receiving a refund therefor from the State. 

The Township has made a one-third reduction in gas consumption. The savings made in different 
departments in 1944 as compared with 1941, are as f0!lows: 

1941 
1944 

Police General Highway 
56,408 8,360 17,180 
31,456 5,282 14,535 

K - RAILROAD TAX 

Fire 
4,111 
4,534 
Reduction 

Total Gallons 
86,059 
55,807 
35% 

The system of taxing New Jersey's railroads was recently changed by the Legislature. Now instead 
of each municipality assessing second class railroad property at local tax rates, as was formerly the case, 
the railroads vay to the State a franchise tax on their earnings and a property tax. 

The only property tax in which Teaneck is interested is the class arbitrarily known as "second class" 
property, now valued by the State Tax Commissioner, and taxed at a uniform rate throughout the State of 
$3.00 per hundred dollars of assessed valuation. 

The total receipts of the second class property tax and one-half of the receipts from the franchise 
taxes as they are paid to the State, are added togethe1· and then redistributed by the State to the various 
municipalities in proportion to the amount of second class railroad property in that municipality. The com
bined taxes are then taken into the budget as an estimated receipt under the miscellaneous revenue items. 

The railroads of New Jersey recently paid several millions of dollars in back taxes and interest to the 
State of New Jersey. Teaneck received its share of the p;_·incipal of the taxes. The distribution was made by 
the State on the basis of the relative value of second class railroad property. However, some $15,000,000 
paid by the railroads as interest (with more to come) has not yet been distributed. The Legislature is con
sidering the payment of this interest on a population basis rather than on a railroad property basis. Teaneck 
has asked the Legislature that this be done since our share of the distribution will be considerably increased. 

L- STATE CONTRIBUTION-POST WAR PLANS 
The State of New Jersey appropriated $500,000 for the preparation of post war plans by local munici

palities. To avail themselves of this aid, a local municipality must match the State's contribution. The 
budget requirements provide that this contribution by the State must be carried through the budget, with 
a corresponding appropriation item of at least twice the amount on the expenditure side. The appropriation 
has been tentatively allotted for the design of a new Fire Headquarters. 

RECEIPTS - DELINQUENT TAXES 
This is another revenue item which has decreased materially during recent years. Naturally the 

higher the percentage of current collections, the smaller will be the amount to be collected from delinquents. 
The maximum amount that can be anticipated is determined by the percentage of the outstanding delinquent 
taxes and liens collected during the previous years, applied to the taxes and liens outstanding at the first 
of the year. A lesser amount than the theoretical amount was anticipated in the 1944 budget, and again 
this year full advantage is not being taken of the amount which could be so legally anticipated. This is the 
result of experience. In previous years, when the full amount was anticipated and the actual collections 
proved considerably less, it caused a "cash deficit" in the year's operations. In the 1944 receipts of last year 
there were included $9,713.12 of delinquent railroad taxes dating back to 1934. Deducting these from the total 
receipts of $92,672.88 leaves normal receipts of $82,959.76. The foreclosure of tax liens, which has now 
started, should increase the collections. Such foreclosure also increases the percentage of tax collections, 
since a property on which a lien is foreclosed is removed from the tax roll. By increasing the percentage of 
collections, the required overlay on the expenditure side of the budget becomes correspondingly less. 

The revenue item "Receipts of Delinquent Taxes and Liens" and the expenditure item "Reserve for 
Uncollected Taxes" bear a close relation to each other. During a period of years, the expenditure item 
"uncollected taxes" should always be larger than the revenue item, "receipts of delinquent taxes", for no tax 
levy is ever collected in full. A certain amount of the levy, say 3%, is ultimately lost through County Board 
reductions, in uncollectable personal taxes, and in properties taken over by foreclosure. 
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Some years ago the revenue from the "receipts of delinquent taxes" was greater than the. requ~red 
overlay for the non-collection of taxes. This was during the period when the foreclosure of tax title hens 
was being actively pursued. In the 1945 budget our estimated receipts for delinquent taxes are $55,000, or 
3</o o1 tne tax levy, less than the amount appropriated. for the non-collection of taxes. 

SALE OF TOWNSHIP PROPERTY 

While some of the property acquired by the Township through foreclosure of tax liens is "sub-marginat 
property, iLs best use being tor future parks and playgrounds, for which it has been set aside, the Township 
has acquued much saleable property. The total amounc received from such sales is-

Amount received from all sales $182,677.06 
.l:'roputy actually sold in HJ44 37,() i5.0U 

When a property is sold an amount equal to the outstanding assessments against the property is first 
deducted and placed in the Trust Fund for the payment of the refunding bonds. The remainder, if any, is 
creaited to current sm·plus. 

In the sale of Township owned property, the Council has set up the general rule that the property 
must either be left vacant by the purchaser, or be improved with a building at least equal to the buildings 
in that neighborhood. Thus no neighborhood will be deteriorated by the erection of unsuitable building[l; 
nor has property been sold for the smaller type of house which would not bring in tax revenue to cover the 
cost of services, particularly school services, which they demand. Often property is sold for less than the 
amount of the outstanding liens and accumulated interest on the property. This is necessarily so because 
if the amount of liens on the property had been less than the value of the property, the owner would have 
redeemed his property. 

The Township has also exchanged property with private owners, thereby acquhing land needed to 
round out our parks and to acquire a protectiVe strip along almost the whole length of Route No. 4. Future 
school sites have been given to the Board of Edc1cation. 

CIVIL SERVICE AND SALARIES 

The New Jei·sey State Civil Service Law was adoptee[ by the Teaneck voters in November, 1938. The 
Civii Sei·vi..:e Commjssion subsequently submitted to tne luwuship Council a classification and salary range 
for each po8idon, which was adhered to until 1943, when tne maximum salaries established for certain of the 
low salaried pvsitions, particularly those of the clerl.;s and men in the Public Works Department, were in
creas;cd. Most of such changes in basic salaries were confined to those earning less than $2,000 a year. 
Such changes in basic salaries, which were limited in J;umJ:Jer, are to be diiferentiated from the general tem
pomry inereases granted to compensate for inc,eased living costs. Basic changes are includea in the per
sonal service items of the various departments. The kmpo1a1y inc:reases are grouped in a separate item 
at the end of the bm:get. 

OPERATING COSTS 
B.-ASSESSMENT AND COLLECTION OF TAXES-(a)-ASSESSOR-The Township Assessor, ~p

lJointed by the Township Council, places the tax valuation on new buildings and equalizes existing building 
and land valuations. Through cooperation with the Building Inspector, the valuation of each new building 
is immediately c\eten.,ined from the plans, subject to such small variations as a field check, after the com
pletion of a building, may show necessary. Any person contemplating building in Teaneck can, by bringing 
his plans to the Assessor's office, receive a close approximation of his taxes on that building, based on the 
existing rate. Any O\vner of an existing building in 'l'eaneck can learn from the Assessor the exact manner 
in which the valuation of his or any other building was determined. Taxpayers are urged to avail them
selves of this service, if they feel there is the least unfairness in the assessment of their property. 

The personnel of the department consists of the Assessor, an Assessing Clerk and a Senior-Clerk
Stenographel, who also acts as Clerk for the Engineering and Building Depattments, and whose salary is 
partly charged against those departments. The Tax Rolls are prepared by the use of the punch card 
system. 

The Township has, during the last decade, un.dergone great expansion in building and population. It 
has seemed to many that this iftcrease in building in recent years should have brought in enough additional 
revenue to not only compensate for the increased cost of the new and expanded services, but also to have 
materially reduced the tax rate. However, reductions in valuation to the amount of $4,901,220 have been 
made since 1937. Had this reduction not been made, an additional $280,000 in 1945 taxes would be available 
at the present rate, or the tax rate could have been reduced to about $4.98. How these reductions came 
about is listed below. They cover the years 1937-1945 only-

Valuation of Buildings were decreased 
Old Buildings were demolished 
Land was removed from tax rolls by foreclosure 
Zoning changes from business to residential decreased value of land 
Reductions to equalize land 
Household, Soldier's and Sailor's exemptions increased 
Exemptions for school, religious or fraternal purposes increased 

$1,813,465 
45,225 

1,272,430 
233,775 
941,805 
486,140 
108,380 

$4,901,220 
Because of reductions made during 1944, and because of the lack of new buildings, Teaneck's valua

tion again shows a decrease of $270,937. This decrease in valuation serves to increase the tax rate $0.05 
per hundred dollars of assessed valuation. 

1945 
1944 

Following is a detailed table showing these ch:mges during 1944: 

COMPARATIVE VALUATIONS FOR 1944 AND 1945 

Land 
$8,139,395 
8,160,040 

-20,645 

Buildings 
$19,569,600 
19,768,075 

-198,475 

Signs and 
Personal Gas Pumps 

$2,232,400 $13,220 
2,239,425 13,125 

-7,025 -1-95 

15 

Public 
Utilities 

$1,456,741 
1,470,003 

-13,262 

Exemptions 
Household Soldiers 

$817,600 $607,770 
813,700 580,145 

+3,900 

Net Total 
$29,985,986 
30,256,823 

-270,837 
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EXPLANATION OF CHANGES IN 

LAND VALUATIONS 
Increase Decrease 

Eq:.mlizc.tic'n of Value $23,Z15 
Additional Exemptions 9,395 
Foreclosed by Township 23,230 
Developments & Improvements None ~one 
Township Property Restored to 

Tax Rolls 

~et Decrease 

The net valuation 

1941 
1942 

35,195 

$35,195 $55,840 
20,645 

taxable for Teaneck for the 

$29,442,861 
30,278,979 

1945 

BUILDING VALUATIONS 
Increase Decrease 

l>;ew Construction $ 2,000 
Repairs and Alterations 8,150 

207,575 Equalization 950 
Buildings Demolished 2,0tl0 

$11,100 $209,575 
Net Decrease 198,475 

past five years is as follows: 
1943 $30,498,922 
1944 3"0,256,823 

$29,985,986 

Teaneck at present has the following number of buildings of the class shown: 
Multiple 

Single Residences Apartments Commercial Miscellaneous 
6, 735 324 35 220 138 

(b)-COLLECTION OF TAXES-During 1944 Teaneck reached a new high in the percentage of 
current taxes collected, the exact figure being 93.94o/o. Considering only the collectable taxes in the 1944 levy, 
the collection was 97%, as shown in the following table: 

TAX LEVY FOR 1944 
1944 taxes cancelled owing to foreclosure of 

property 
1944 taxes transferred to Tax Title Liens 
County Board Reductions and Remissions 

Net "Collectable" Tax Levy-1944 
1944 Taxes collected during 1944 
1944 Taxes collected in 1943 

Total of 1944 Tax Collected 
Percentage of "Collectable" 1944 Levy collected 

$ 1,469.44 
39,507.08 
9,293.85 

$1,613,492.51 
17,558.03 

$1,736,104.85 

50,270.37 

$1,685,834.48 

1,631,050.54 
97o/o 

The Tax Office is partly mechanized. Tax bills are computed and written by machine, receipts are 
accounted for through a special type of cash register developed for tax offices, and interest is computed by 
an interest computing machine. The possibility of installing machine book and record keeping has been 
postponed until after the War. 

The tax search work formerly carried in this department has been transferred to the Treasurer's 
office. 

PERSONAL TAX COLLECTIONS-In 1W9 Teaneck strengthened its collection of personal taxes with 
the employment of a Personal Tax Collector, and the adoption of a system of keeping track of the removal 
of persons from the town through a moving ordinance. Personal taxes assessed to property owners are 
generally paid with the real estate taxes. The difficulty arises in collecting the personal taxes from non
owners. The total levy on such persons is approximately $18,000.00 a year. Collections are somewhat in 
excess, indicating that the delinquency has been stopped, and that progress is being made on the collection 
of back taxes. 

C.-TAX SALE-One of the requirements of the new uniform budget procedure is that the cost of the 
tax sale must be shown separately where it will attract the attention of the taxpayer. 

The wages and salary item in this case is for the employment of a searcher to find the mortgagees on 
properties bid in by the Township, so that they may be given an opportunity to redeem. Whenever a prop
erty is redeemed, a statutory fee for the search is charged, and the amount paid the searcher is recovered. 

The Tax Collector is required by law to sell property for delinquent taxes and assessments after July 
1st of the year following the year they become due. Teaneck tax sales are generally held in October. 

D.-LIQUIDATION OF TAX TITLE LIENS-During 1944 Council directed that the tax title liens be 
foreclosed under the supervision of the Tovmship Attorney and by an organization set up particularly for 
that purpose. The Township Attorney has the assistance of an Attorney, an Office ]1,/[anager and a Clerk, 
operating from a convenient office on Cedar Lane. Their salaries, the necessary costs of searches, reading 
of titles, advertising and other expenses are paid directly by the Township. Also assisti];g in the work are 
other municipal employees, such as the Relief Director, whose experience in carrying on investigations 
proves helpful, and the Chief A.ssessing Clerk. This is the first consistent work done in the foreclosing of 
tax title liens since the conclusion of the foreclosure contract of 1934, at which time 2150 liens were disposed 
of. Although it was not so planned, it is probable that the delay in the foreclosure of the liens will work 
to the ultimate benefit of the Township, since the- market for land in the Township has been getting p~ogres
sively better, and higher prices will be ultimately realized when the land is sold, than would have been the 
case if these foreclosures had been carried on during the last six years and the property sold. 

The Township still has $720,593.47 tied up in tax and assessment liens, representing principal and in
terest to the date of the sale. Some of these properties will be ·redeemed, but the great majority will have to 
be foreclosed. Some of the property will not be salable, or will not be sold since its best use is for public 
purposes. 
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Up to the first of the year the foreclosure work has not shown any major results, due largely to _the 
necessity of getting the work organized and the difficulty in finding searchers. The cost was charged agamst 
the balance remaining from the 1934 foreclosure account. The work done and the cost was as follows: . 

This year's appropriation provides sufficient funds for the foreclosure of approximately 200 certifi-
cates. h . "t 

One of the advantages of handling the work ip. the present manner is that the Township will ave m 1 s 
files basic searches and data which will greatly simplify future foreclosures. 

TAX LIEN FORECLOSURE 1945 

Certificates Cleared 
By Redemption 1942 and Prior 
By Redemption Installment Payments 
By Redemption 1943-Sale 

By Deeds 

TOTAL 
Assessed Value of Property acquired by deeds 
Paid to Redeem 
Cost of Foreclosure Work in 1944 
Tax Lien Certificates Remaining as of 12/30/44 

1942 and Prior Sales 
1943 and 1944 Sales 

TOTAL 

15 
5 
6 

26 
21 

47 
$32,660.00 
17,135.16 

5,680.90 

864 
46 

910 

E.-AUDIT-The State Division of Loca1 Govemment con~inues to do the Township's auditing as it 
has done since 1930. 

F.-DEPARTMENT OF FINANCE-One person now holds the office of both Treasurer and Principal 
Account Clerk. As Treasurer he receives $620, and as Principal Account Clerk $2680, making his total salary 
$3300, equal to that of other department heads with like responsibility. The record keeping in th~ _Treas
urer's office is complex. Besides the detafled municipal accounts, it includes the records for the C1v1l Ser
vice, vacations, sick leave, pension records for general municipal employees, and the income tax payments. 

The offi<:e has the assistance of one Clerk-Bookkeeper, who dming the year was also appointed as the 
Tax Search Officer. He was given an increase in salary to compensate him for the extra work and responsi
bility. Because of it his salary is being· increased from $2280 to $2400. 

G.--INSURANCE-Since the first of January, 1944, the Township has had a comprehensive liability 
insurance policy. It is probably the first municipality in the State t0 do so. This insurance covers all of the 
legal liability of the municipality, and the personal liability of the officials and employees because of their 
official ac-es. This insurance was considered advisable since the Courts have shown a distinct trend towaTds 
holding both a municipality and its officials liable for acts which a long line of previous Court decisions hall 
declared they were not legally liable for. The policy was written after open competitive bidding, and the 
added protection was obtain-ed for about $1300 above the amount paid for the previous limited public liability 
carried. Dur:inp- the year the policy was extended for three years in order to retain the present favorable 
premium. 1'he limits of liai:Jility have also been increased. 

The most serious case arising during the year resulted from a stray Teaneck dog alleged to have 
bitten the Haworth dog catcher. Suit has been brought by the Estate of the Haworth dog catcher against 
the Township's Health Officei· personally. The insurance company is defending this suit. 

The system of awarding insurance by competitive bids is rather novel to Teaneck. Under this system, 
competent insurance agents a;c·e invited to bid for all the public liability insurance of the Township, with the 
understanding that the compensation insurance, on which the rates are fixed, shall go to the lowest bidder 
on th2 liability insurance. The result has been keen competition between various insurance men and a 
reduction in the Township's yearly premiums. 

Workmen's Compensation is required by State laws, and is written at fixed rates approved by the State. 
The rates, however, may vary from year to year, depending upon the experience record of the year before. 
The highest individual rates paid are for shade tree workers at $8.70 per hundred dollars of remuneration. 
Street or read construction is next at $5.20, street cleaning, $2.80, Fire Department $1.85 and Police Depart
ment, $1.38. Other rates vary down to $.08 for General Government employees. 

The fire insurance for the Township is distributed among five agents. The policies are written for a 
term of five years, and are so arranged that equal a:thounts come du;o each year. The agents holding the in
surance are those who, during the past years, have particularly aided the Township in securing service and 
reduction of rates. 

The Township also carries some miscellaneous insurance, such as payroll, burglary and robbery insur
ance, only some of which comes due and must be provided for in this year's budget. 

H.-BONDS FOR EMPLOYEES-Every official handling money in the Township of Teaneck is bonded. 
Recently a 20'1<: reduction in premium rates was put into effect in New Jersey. The Township had been 
paying below the standard rates, but will now receive a further reduction. During the year the bonds were 
extended for a three year period, hence this year's appropriation is only nominal to take care of any bonds 
which may be necessary. 

I.-ELECTIONS-The election item covers the Primary Election and the General Election. In the 
PrimaJ-y Election the Township pays for the ballots, envelopes, posters and legal advertising, and in the 
General Election the County pays all the expenses with the exception of posters and legal advertising. 

J.-LEGAL-The Township Attorney is paid a fixed salary, for which he handles all of the Town
ship's legal problems, including preparation and trial of court cases, furnishes opinions to the Township 
officials when requested to do so in writing, and, when necessary, represents the Township in the Recorder's 
Court. He also attends Council meetings. Council also placed in his charge the supervision of the tax title 
lien foreclosure work. 
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Fortunately the Township only had two minor court cases during the past year. The one involved a 
pension case, and the other was a suit brought against the Township in the amount of $500 for damages 
alleged to have been done in the trimming of trees, and which is still pending. 

The item of expenses and litigation costs covers miscellaneous costs attendant upon litigation, and 
the payment for extra legal service, if any. 

K.-ENGINEERING AND ARCHITECTS-The Engineering Bureau is under the direct charge of the 
Tov.;nship Manager, who is a registered New Jersey Professional Engineer and who also acts as Township 
Engineer at $1.00 a year. The detailed work in the Bureau is taken care of by the Senior Civil Engineel'. 

Under present conditions, the activity of this department during the year will be limited, and the 
only personnel provided for has been a Senior Civil Engineer and a Junior Civil Engineer. The bureau wl'll 
largely devote itself to routine work and to such engineering problem as may arise from time to time. 
Maps and records will be revised. The Bureau is cooperating with the Legal Department in surveying and 
deed description work necessary in the tax lien foreclosures. Their principal immediate engineering work 
is the preparation of plans fo.r the paving of Glenwood Avenue with State Aid, and the further investigation 
and plans for the elimination of cross connections between storm and sanitary sewers in the West Englewood 
sections. 

"Architects" is added to the title of this appropriation because it contains an item for Post War Plans, 
tentatively the plans for a new fire house. The 50o/o of the cost of these plans to be paid by the State is 
taken into the budget as an anticipated revenue. 

L.-PUBLIC BUILDINGS AND GROUNDS--This appropriation primarily provides for the upkeep 
of the Municipal Building, the amounts allotted being based very closely upon the expenditures of last year. 
Despite the difficulty of securing suppliE's and materials, the public buildings and grounds are not being 
allowed to deteriorate. 

N.-ZONING AND PLANNING-This item provides for the clerical services for these boards, plus 
sc:ch minor costs for maps, advertising and supplies as may be necessary. 

0.-SHADE TREES-The Shade Tree Bureau was established in 1936. Its primary responsibility is 
the planting, trimming and removal of trees on the Township's streets. It also does much work in the clear
ing, planting and trimming of Teaneck's parks. 

For several years a consistent program for the planting of trees along streets as selected by the 
Shade Tree Advisory Board was carried out. The cost of such planting was assessed against the abutting 
property. Last year, and again this year, no great expansion of the tree planting is planned because of the 
scarcity of nursery stock and the lack of labor. Much of the present appropriation is to replace trees which 
died and to repair the hurricane damage. 

Any individuals desiring to plant trees along the streets must receive permission from the Shade Tree 
Superintendent as to type, size and spacing. Individual property owners are not permitted to trim or remove 
any trees along the streets. 

Since its inception in 1936, the Bureau has planted 4221 trees and removed 1391 trees. Those removed 
were undesirable types, had been injured by storm or accident, or had died from old age. The Township 
now has about 14,000 shade trees on its streets, representing an investment of perhaps $700,000. 

For two years the Shade Tree Superintendent has supervised the Victory Gardens in the Township. 
Any persons who desire to have their gardens plowed again this year should communicate with the Shade 
Tree Superintendent. · 

P.-RECORDER'S COURT-The R·~corder, or Magistrate, is on a fixed sala,ry of $1,000 a year. He 
has the assistance of a Clerk who is paid $520 a year. Compared to the cost of the Magistrate's Court of 
$1,520, a total of $457.15 in fines and costs were collected and retained by the Township. Fines collected in 
motor vehicle cases amounting to $1970 we:·e transmitted to the Coc:nty_ and State for road work. 

Q.-PURCHASING-The work of the Purchasing Agent has been complicated, not only by the hunt 
for available materials, but also by the necessity of getting the requisite priorities and the filling out of t 1·:

forms requiYed. Last year 1636 requisitions were received and 965 orders issued. Advantage is taken of <.ll 
possible discounts and comparative prices are secured. 

R.-GENERAL EMPLOYEES' PENSION FUND-In 1940 Te:meck's citi7.ens voted to provide pensio::'E 
for the general municipal employees through the State Retirement System. The appropriation provides nnt 
only for current service, but also for service rendered prior to 1940. This prior service item will drop out 
when sufficient reserve has been built up. New Jersey municipalities are also required to make the person?} 
pension payments of its employees who have entered the Armed Services. 

This particular appropriation applies only to the general employees and not to the police and firemen, 
who are in a separate fund. 

PROTECTION TO PERSONS AND PROPERTY 
FIRE DEPARTMENT 

Beginning in 1932, the Township of Teaneck gradually converted its volunteer department into a fuUy 
paid department. This has brought many benefits to the Township of Teaneck, but was accomplished with 
a three-fold increase in cost, from about $34,000 in 1932 to $102,350 as of today. As a result of the expan
sion of the Fire Department, Teaneck's classification has been raised by the National Board from "E" to "B", 
with a consequent drop in insurance rates. This reduction, however, does not reflect the entire value of an 
adequately and fully trained Fire Department, for such a Department, through a prompt response and 
efficient control of fires, saves many personal injuries, possible deaths and a loss of income, all factors 
which are in addition to the insurance saving. 

Though twelve of the regular firemen are in service, the salary item does not show a corresponding 
decrease, for the lost manpower has been replaced by the use of temporary men, women and callmen. It 
takes a minimum number of men to bring the apparatus to the fire, and then to stretch the lines and do the 
necessary work. At times Teaneck's personnel has been dangerously near this minimum. At present the 
total personnel exceeds the total normal number. Some of the Civilian Defense Corps firemen are still giving 
of their time in responding to many alarms. 
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The per capita fire loss, and the loss per building fire, are measures of the efficiency of a Fire Depart
ment. By both standards Teaneck shows a favorable result. The average five year per capita loss has .been 
74¢ against a National average of about $1.77. Last year the per capita loss was 80¢ against a Natwnal 
average of $3.00. The average loss per building fire was $177.00 against a National average of $289.00. The 
Municipal Year Book of 1943, shows that only 30 municipalities out of the 774 reporting have a better. class 
rating than does Teaneck, yet Teaneck hasn't purchased an important new piece of apparatus for s1xte~n 
years. The Department, under the leadership of its Chief, has reconverted the existing apparatus and bu1lt 
new apparatus out of second hand chassis and parts, all of which has and is giving excellent service. Teaneck 
is faced with the necessity of a considerable expenditure in new apparatus as soon as such becomes avail:lble. 

The housing of the men and apparatus is also entirely inadequate, and one of the primary post war 
projects is the erection of a new central Fire Station. This is only ene of the buildings which will be needed 
to adequately distribute the fire protection throughout the Township. 

Some highlights of the Fire Department year are as follows-
The total number of alarms of all kinds was 664. Of these, 126 were building fires, 303 brush fires 

and the rest miscellaneous. 
There were a total of 633 inspections made, disclosing 221 violations. The number of inspections 

dropped due to the lack of trained personnel. 
The usual Fire College course was again held during the early Spring. This was the thirteenth time 

such a course was given. 

PERSONNEL & SALARIES-In building up the personnel of the paid department, young men were 
selected. Consequently the effect of the draft on the department has been particularly severe. All possible 
means of keeping the manpower up to the minimum have been employed. High school boys have been used 
as callmen, former volunteer firemen and others have been employed as temporary men; women have been 
used as alarm operators; some defense volunteer firemen have voluntarily given their services and paid men 
have been called back for extra duty. The present personnel consists of the Chief, one Assistant Chief, one 
Captain, one Acting Captain, one Lieutenant, two Acting Lieutenants, seventeen regular firemen, seven tem
pora~·y firemen, four women alarm operators and seven callmen, a total of forty-two. The budget also makes 
provision for overtime services. 

RENTAL, VOLUNTEER HOUSES-With the conversion of the department from a volunteer to a 
paid department, three of the volunteer companies have been dissolved. Company No. 4 remains nominally 
a~tive. The J'Dwnship rents three houses owned by the Volunteer Companies, and operates from two of them 
with paid men. In the two houses where paid men are stationed the Township also pays fuel and ligbt bills, 
and has shared in the remodelling costs made necessary to equip them with sleeping quarters. 

LIGHT, HEAT AND SUPPLIES-The charges against this appropriation are light, fuel, gasoline, 
chemicals, car allowance fo1· the mechanic and the officer assigned to inspections, general furnishings, tools 
and equipment, first aid supplies, firemen's equipment, exclusive of uniforms, stationery and printing._ laundry, 
books and sub~criptions for the library maintained by the department, etc., down to the smaller but impor
tant items of soap, sponges, chamois, polish and rags used in the customary "clean-up" of premises, appa
ratus and equipment after a fire. 

HOSE-An appropriation is included this year to purchase additional hose to replace that normally 
worn out during the year. 

APPARATUS REPAIRS-The appropriation for repairs has been increased $3,500 this year so as to 
provide for the pmchase of some new ladders and the installation of windshields on some of the apparatus. 
The balance of the appropriation is for the known maintenance costs and such costs as will become necessary 
h::cause of wear and tear and accidents. · 

REPAIRS AND RENT-No extensive repairs to the fire houses are contemplated, particularly since 
it is expected that a new fire house will be built within a few years. The rent is for two stores adjacent tc 
llleadquarters which are being used, one as a shop, the other for storage. 

HYDRANTS 

Water is furnished to the Township of Teaneck by two p1ivate compa~ies. The Hackensack Water 
Co~np::my supplies the water for all of the Township except a limited district m the southwest corner. This 
section, which abuts Bogota, is supplied by the Bogota Water Company, who obtain their water from deep 
wells, or through purchase from the Hackensack Water Company. The Hackensack Water Company's sup
ply is a surface water supply obtained by impounding the flow of the t'pper Hackensack River and its branches 
in reservoirs at Oradell and Woodcliff Lake. 

These companies place and maintain hydrants wherever requested by the Township. For this service 
the Township rays approximately $41,000 a year. Most of the charge is a "ready to serve" charge made by 
the company for their transmission and distribution mains. Some of it is a maintenance charge covering the 
inspection and repair of the hydrants. The "ready to serve" charge is a charge of one cent per inch foot of 
distribution mains laid in the Township, plus a transmission charge apportioned to the various municipalities 
served by the company on a population ratio. The total amount so charged, and its allocation, is approved 
by the Public Utilities Commission. 

Hackensack Water Co. 
Bogota Water Co. 

TOTAL 

Hydrant Service 

1945 Charges 
Trans. & Dist. Hydrants 

$32,287 $7,044 
1,326 380 

$33,613 $7,424 

Total 
$39,331 

1,706 

$41,037 
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Number of 
Hydrants 

1944 1945 
587 587 

38 38 

625 625 

Overall 
Cost per 
Hydrant 

$67.00 
44.89 

1944 
Taxes 
Paid 

$77,889.67 
1,617.0:; 

$79,506.69 



POLICE DEPARTMENT 

The Teaneck Police Department continues to be handicapped by lack of personnel and motor equip
ment. Two men returned from the service during the past year, so that the present strength of the Police 
Department is 27 instead of the full complement of 39. The prresent ratio of more than 1,000 inhabitants 
per police officer is thin coverage for the Metropolitan area._ 

The crime rates in Teaneck still compare most favorably with the National average, but the Township 
has been mo~t unfortunate in having six automobile fatalities during the past year, in spite of having next 
to the smallest number of accidents ever recorded and the least number injured. All but one of these fatali
ties (and the one fatality since the first of the year) were pedestrians, mostly elderly people. All occurred 
after dark. 

It has been customary for the Police Department to purchase new cars each year and to have these 
cars maintained by the successful bidder. This year our request for new cars was refused by the O.P.A. and 
further appeals were unsuccessful. ·with the expiration of the maintenance contract, the maintenance of the 
cars was given to the Department of Public Works. 

CTiminal Homicide 
RobbP-ry 
Aggravated Assault 
Burglary, Breaking and Entry 
Larceny-Theft 
Auto Theft 

Comparison with National Crime Rates 
Crimes per 100,000 Population 

(Cities 25,000 to 50,000 Population) 
Actual Number Teaneck's Rate .Middle Atlantic Rate 

0 0 2 
1 3.6 18 
0 0 26 

41 147 184 
62 223 367 
13 47 139 

Residents of Teaneck are again advised that they can still further lower the Teaneck crime rate for 
burglary and breaking and entry by reporting immediately any suspicious persons or cars in the neighbor
hood. With the two-way radio system, a police car clm be at any point in any part of the Township a few 
minutes after the call is made; the car might be just around the corner. 

Under normal conditions, the number of traffic accidents is one of the indications of the efficiency of 
the Police Department. Following are the statistics concerning accidents in Teaneck for the past ten years: 

Traffic Accidents 

1935 1936 1937 1938 1939 1940 1941 1942 1943 1944 
Accidents 284 289 211 219 24 7 226 255 17 4 93 122 
Fatalities 6 11 2 1 7 2 0 2 4 6 
Injuries 123 125 121 114 163 133 120 68 77 57 

A detailed departmental report is available. As an indication of the amount of work handled by the 
Department, this report, among other things, lists----4,769 complaints received and investigated; 1,791 radio 
alarms received; 28,686 radio calls made by the Department; 2,120 escorts fur:aished to banks and business 
houses; 337 houses temporarily vacant and inspected during the absence of the owners. 

PERSONNEL AND SALARIES-The normal complement of the Police Department is 39 men, ex
cluding the Handy Man and the Dog Warden. Nine of these men are on military leave and there are three 
vacancies. 

The salary item in the budget is that required for the present force of 27 men, plus an amount for 
overtime and for men who work their vacations. Extra time put in by the men on police emergencies, or on 
strictly police work, is not paid for, though an attempt is made to give the men corresponding time off some 
time during the year. 

The Dog Warden, under the ordinance, is a men: Ler of the Police Department, but under the present 
State Dog Act, dog licenses and fines are kept in a dedicated fund out of which all the expenses connec'ed 
with the enforcement of these laws are paid without passing through the budget. Plans for adequate scmi
tary kennels are being made. 

MOTOR EQUIPMENT-The Department at present operates four 19,12 Chevrolet patrol cars which 
were not replaced last summer after a year's service, as had been customary, because of the inability to 
obtain the purchase authorization. These cars have now averaged about 80,000 miles. Their rnaintenance 
has been carried on by the mechanics in the Department of Public Works since August 1st, and at least tlnce 
of the four cars have been kept on the road at all times. Probably new cars eould not be obtained now even 
if the Rationaing Board should change their ruling. 

The appropriation is set up on what is estimated to be the maximum amount necessary to maintain 
these present cars for another six months and then to purchase new cars. Besides these patrol cars, the 
d~r:;a1 tment also has the use of two service trucks, one for the Dog ·warden and one for the Safcty Bureau, 
and six privately owned cars. The privately owned cars are those of the Chief, three Detectives, the Sergeant 
assigned to Safety and Traffic and the Patrolman assigned to Fingerprinting, Licenses and Photography. 
They receive a $25 a month allowance for these cars. 

A record as to mileage of tires and cause of damage is kept by the Department with the assistance 
of the Purchasing Agent. 

This appropriation also provides for gasoline, tires, chains, lubricants and miscellaneous supplies. 

COMMUNICATION SYSTEM-The Depa1tment continues to operate on a short wave radio system 
on a wave length which is over-crowded. This condition will be partly eliminated when it is possible to 
place our transmitter at some high point in the Township. Local signals can then be received without tuning 
up the receivers to the extent now necessary. 

There has been no change in the telephone communication service. 

SUPPLIES-Keeping the Police Department fully equipped, trained and ready for service at all times, 
demands a large number of supplies of various kinds. Among the supplies used by the Police Department 
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are ammunition, first aid material, photographic and fingerprinting materials, record books and report forl?s, 
lanterns, fire extinguishers, fusees, spot lights, car heaters, rubber boots and coats, badges, safety matenal, 
prisoners' meals, and expenses incurred in the education and training of the men. Many of the necessary 
supplies are difficult, if not impossible, to obtain at the present time, and no men have recently been sent 
to training courses. 

TRAFFIC CONTROL-Safety work, including traffic marking, is assig~ed to a Sergeant, assis~ed by 
an electrician, handyman, painter and a carpenter. The primary duties of this group are the markm~ of 
streets and the maintenance of traffic signs and signals, building of barricades, maintenance of street signs 
and supervision of the school crossing guards. This maintenance crew has also done much work for other 
departments, particularly the Reqeation and Public Works Departments. Their wages are spread among 
Police, Parks and Puplic Works. 

There are thirteen traffic signals of the "stop and go" type in the Township. Some new traffic signs 
were purchased during the year, and most of our old signs are being refurbished. 

An experimental system of marking cross walks with asbestos tile was tried last year, but was not 
entirely satisfactory. It is not planned to further use this form of marking. ' 

DOCTOR-This item is for the examination of drunken drivers, for such services as may be needed 
by prisoners, and for checking for the department on men reporting sick. 

PISTOL TOURNAMENT-When the 1944 budget was compiled, it was not anticipated that t~e Te~neck 
Pistol Tournament would be revived after having been dropped in 1943. However, the N. Y. Dmly Mirror, 
which sponsors these tournaments and pays about $2500 toward the cost thereof, again became interested, 
and a Pistol Tournament was arranged with very little preparation. It proved to be one of the largest and 
most successhl tournaments that has been held. A total of 2498 individuals competed. The Mirror will 
probably again desire a tournament this year, and an appropriation for our portion of the cost has besn 
made. 

D-PENSION FUND 

During 1944 a long overdue revisiOn of the Police and Firemen's Pension Laws of the State of N. J. 
was accomplished. The Legislature closed the existing pension systems to all new men as of July 1, 1944. 
All men joining either department hereafter must join the new State operated fund. 

In order to increase the soundness of the existing funds, the following was done-the basic contribu
tion of both individuals and municipalities was raised to 5% for men up to 35 years of age, men over this 
age paying a higher rate; the age limit at retirement was increased from 50 to 53, and the length of s;crvice 
required from 20 years to 25 years. ,•,,:_. 

In addition to this, the State assumed part of the cost, and is paying to the local Pension Funds an 
amoc:nt of $92A8.per man in the fund. This money is taken from the State Motor Vehicle Funds. These 
desirable changes do not ;1et serve to put the existing funds on an actuarial basis. 

For e:::ch member of either the Police or Fire Department in the Armed Services, the Township is 
required to pa:; not only its own contribution to the Pension Fund, but also to pay the service man's pension. 
In setting up last year's budget the payment of the Township's share of the pension payment was omitt<:d, 
which accounts for the increase in this year's appropriation. 

E-INSPECTION OF BUILDINGS AND SEALER OF WEIGHTS AND MEASURES 

Building permits issued in Teaneck during 1944 were confined to extensions and alterations, the total 
a!l_sessed valuation of which was $36,040, and brought in $549.50 in foes. An ordinance is now being prepared 
to establish a Building Department. In its tentative form it requires that the Superintendent of Buildings, 
who is to head the Department, shall be a licensed architect or structural engineer. It also provides for the 
adoption of any recognized National Code by reference. It is planned to have the new Department set up 
and functioning before building revival takes place. 

Since the decrease in building operations, the Building Inspector 
Measures. His Annual Report shows the following- work done-

Scales Inspected 326 
Gas Pump3 and Oil Measures Inspected 131 
Dry Groceries & Package Goods-Found ColTect 20,937 

has served as Sealer of Weights and 

Condonnd 
Condemned 
Incorrect 

19 
1 

764 

1•'--LOCAL DEF'ENSE AND VETERANS SERVK"'E 

The Local Defense Council still meets regularly, while the auxiliary forces are opec'<1.ting on a reJc:c-•d 
program: Sh?uld an emergency requiring their services occur, a large percent::~ge of the 2500 citizens who 
were t,·amed m one phase or another of the defense w 0 :·k, would respond immediatel? :J.nd capably. 

. The Salv::1ge Division continues most active, making colledions of salvag2 material the first Sunda:,• of 
eacJ-; mont]'. Money received from the sale of this material is placed in a trust fund adminhtered by iive 
custodians under the control of the Defense Council. More than 800 tons of useful salvage material was 
collected and sold dnring the year. Necessary expenses of collection were first paid, c.nd then contributions 
were. madr; t~ o~ganized c_h:uities, war serv;ices and to local groups assisting the work of collection. There 
remamcd ;i7b0 m the fund at the end of the year. 

. The office of the Defense Council is staffed by a part time clerk. T;1e work primmily consists of mak
mg the necessary reports to the State, keeping a record of veterans up-to-date and gathering and pre,mrin<' 
mat~rial for the Ddense News, several copies of which it is planned to issu~ this year, primarily f~r th~ 
service men rather than for home consumption. The parents of sel·vice men are asked to advise the Defense 
Council office of changes of address. 

Some of the elaborate communication and signalling system has been eliminated. That which remains 
acc.o~nts for $700 of the $2,000 appropriation. Other expenses are:-care of Honor Roll, publication and 
mailmg of Defense News, Christmas Cards to Veterans, ofl:'ice supplies and a clerical allowance to the Post 
War Service Committee. 



G-GUARDS-SCHOOL 

The guarding of school crossings originated as a means of using advantageously the services of many 
pecple who were then on relief. The protection once given could not and should not be withdrawn, but as 
the relief rolls dwindled it threw a heavier burden upon the taxes. At present 19 school crossings are guarded 
by other than uniformed members of the police force. It is difficult to find enough persons, and many times 
crossings now have to be guarded by men who are taken from their regular work in the Safety Bureau. 
Women guards were employed for the first time during- the year. It is these same persons who during the 
summer act as guards in the parks, when they are paid out of the recreation appropriation of the budget. 

DEPARTMENT OF PUBLIC WORKS 

The Department of Public Works in Teaneck is C:~:i:"ged with the maintenance, repair and cleaning of 
streets, the building of new streets, the planting, trimrdng ar.d removal of shade trees, supervision of ash 
and garbage removal, snow removal, weed cutting, m:~intenance and repair of storm and sanitary sewers anc! 
sewerage plants, maintenance of parks and playgrounds, m.aintenance of police cars, care and upkeep of 
public buildings and setting of street signs. Besides t:-;cse normal functions, odd jobs are constantly coming 
up which go to this department for attention. During snow storms the men often work fifteen hours at a 
stretch and are called out at any season for emergencies at night. 

Because of the required set-up of municipal budgets in New Jersey, the various functions of this 
department are under separate divisions. The personnel of the department is inter-changeable, for instance 
after snow storms all of the other work is stopped and the entire attention of the personnel is centered on 
getting the streets open to traffic. The manpower problem in this department is serious. To take caTe of all 
of this work, there are left 23 permansnt emplo;vees. The permanent force, now depleted by six men in the 
Service, was formerly supplemented by additional laborers and part-time workers. Such help is now prac
tically unobtainable, and with the eighteen ye::tr draft age, it is also impossible to get the boys from the 
High School whom we had been using previously. During a recent snow storm only one hand shoveller was 
available. In spite of this manpower difficulty, the Depa-rtment has continued to keep the streets clean and 
repaired, grass cut, trees trimmed and sewers operating. 

The eq'.lipment of the Department, with the care given to ~t by the mechanics, continues to stand up. 

PERSONNE.L-Since the death of the Supt. of Public Works in the early part of 1944, the Municipal 
Manager has acted as Supt. without salary, and some key men in the Department have assumed extra respon
sibilities. Overtime work in this department, as in other departments, is paid for on the basis of straight 
time. 

EQUIPMENT AND SUPPLIES-The extensive purchase of r.ew equipment is not now necessary. A 
tractor and sidewalk plow has been ordered, but will not be delivered in time :for this yeu's storms. One
thiTd of the anpc·opriation for supplies and equipment is needed for gasoline and oil. Other important items 
are machinery parts and repairs, general supplies, light and telephone, and the car allowances for the Prin
cipal Cle,-k and the Inspector. 

ROAD MATERIAL-The appropriation is considerably reduced below the expenditures of last year, 
bec:mse during 1944 the cost of the widening of the corner of Fort Lee Road and Teaneck Road, which had 
not been contemplated at the time the budget was made, was charged against this item, and also because 
considerable work was done in re-surfacing old streets, for which a new item is set up this year. The prin
cipal items bought are stone, asphalt and tar of various grac!es, gravel, cinders, calcium: chloride and salt. 
Calcium chloride is used for dust laying, and salt for melting of snow. 

SNOW REMOVAL-The appropriation for snow removal is an estimate. At the date of this writing 
practically all of the estimated amount has already been spent. Approximately twelve plows are turned 
out to clear the streets after each storm; seven of these are owned by the Township and the rest are rented 
on an hourly basis. Almost eighty miles of streets must be plowed. 

Under existing ordinances, property owners are allowed 24 hours after a snow storm to clear their 
sidewalks. Most hous2holders obey this ordinance. The difficulty lies with the owners of vac::mt lots. In 
previous years these had been cleared by the Township and a substantial bill therefor sent to the owner. 
vVith the lack of manpower, even this cannot be done, 2,nd the cooperation of the citizens is again asked in 
the clearing of sidewalks and in the removal of snow f'·om cross walks and in front of hydrants. 

STREET SIGNS-The erection and maintenance of street signs is at present divided between the 
DepaTtment of Public Works and the Safety Bureau. The D.P.W. sets or resets the signs. The Safety Bureau 
has been refurbishing and painting the old signs. 

RESURFACING PAVEMENTS-This appropriation might have been combined with the appropriation 
for maintenance and repairs of st:'eets and roads, but because of its importance it is set out separately. 
Teaneck h::ts forty-one miles of bituminous streets, the earliest dating back to 1922. These streets have 
been maintained by filling depressions and cracks, but some have arrived at an age and are in a cnndition 
wl-:ere such treatment is no long2r adequate. This is pa1 ticubrly true with 1·efel'ence to a group o:l' streets 
laid with an asphaltic concrete surface before 1930. Some of these streets were treated by extensive crack 
filling last year, but the exreriment was not entirely satisfactory. Others were given an entire new mat sur
face, and it is this type of work which it is proposecl to expand this year. The money appropriated will re
surface approximately six miles of these streets, and the;'efore the entire resurfacing program will extend 
over a period of seven years. 

STREET LIGHTING 

Street lighting is furnished by the Public Service Electric and Gas Company at basic rates approved 
by the Public Utilities Commission. These basic rates are modified by the number of lamps used of each 
size and the whole charge is subject to a discount for quantity and length of contract. The Township's present 
contract expires September 1, 1948. It provides a basic discount of 2¥2%, with an additional discount of 
1.44% for the quantity used. 

In 1931 a great reduction was made in the number, and particularly in the candle power or lumens 
of existing lights. Since that time the total cost of street lighting has increas~d in spite of a general rate 
reduction, not only because traffic on certain streets required a higher degree of illumination, but also 
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because many new streets have been opened. Som~ new lights were ordered last year, but because of prior
ities and restrictions have not yet been plac~d. Last year's appropriation was under-expended, largely because 
of an allowance of $700 to the Township for the time the street lights were out after the September storm. 

Size 
1000 lumens 
2500 lumens 
4000 lumens 
6000 lumens 

Street Lights 

Number of Lights 
1925 
162 

90 
19 

Total Lumens 
1,025,000 

405,000 
360,000 
114,000 

1,904,000 
Total annual cost 
Taxes paid by Public Service Elec. & Gas Co. 

SANITATION 

Cost per Light 
$21.50 
41.00 
53.15 
62.40 

$32,393.84 
81,5t8.27 

STREET CLEANING-The Township of Teaneck has two. street sweepers. With the scarcity of labor, 
both sweepers are not ope<rated daily; one is held in reserve for help during the Spring clean up, after storms, 
and during the leaf fall. 

Enough fibre and steel for brooms are on hand to last throughout the year. 

GARBAGE AND ASH REMOVAL-Garbage and ashes are removed by private licensed scavengers. 
The Township Manager has made two reports on the possibility of municipal garbage and ash collection, 
which reports were discussed by the Council and public. Indications then were that the Township at large 
preferred to continue the system now in effect. The present contract with the Teaneck Scavengers' Associa
tion, an Ol"ganization of the individual scavengers, extends to October, 1945. The contract is really a rental 
agreement with the scavengers whereby the Township rents to them for a dump, property owned by the 
Township. In lieu of rent, the scavengers agreed that the maximum charges from private dwellings should 
be-

$1.00 per month where no ashes are collected at any time during the year. 
$1.50 per month where ashes a,re collected or tlle h8ating plant is one that produces ashes. 
They also agreed to take care of the dump and to collect three times a week. The number of collec

tions has been reduced to two, both because of the labor situation and because the Office of Defense Trans
portation has refused gas for a greater number of collections. In comparison with other municipalities where 
the garbage has sometimes been uncollected for weeks, Teaneck has been fortunate. 

The Teaneck Scavengers' Association has contint:ed to cooperate with the Defense Council in using 
their trucks for salvage collections and for Clean-up week once a year. 

SEWERS-This division of the budget provides for the maintenance of sanitary and storm sewers, the 
operation of three disposal plants and three sewerage pumping stations. Th,e maintenance problems of the 
storm and sanitary sewers have been confined to minor breakages and releasing of clogged sewers. Any 
stoppage occurring between the house and the main sewcl· in the street is the responsibility of the property 
owner and must be clea,red by him. 

The disposal plants required only general maintenance during the past year and no extraordinary 
maintenance is planned for this year. All of Teaneck's disposal plants are essentially settling basins rathsr 
than complete sewerag-e treatment works. Consequently the effluent is neither inoffensive nor harmless. At 
two of the disposal plants there is a lack of adequate sludge drying space. This sludge must be removed from 
the over-loaded tanks in order to prevent extremely foul conditions from arising. The only method now 
available to b.ndle this excess sludge is to pond it in open beds, and this has been done for several years at 
lJ,~,th plants. Last summer the practice gave rise to complaints from the adjoining property owners at one 
of the plants. This drying of sludge in uncovered beds is not an uncommon practice, and under present con
ditions must be continued in order to prevent a greater nuisance from arising. All possible care will be taken 
to see that nuisances therefrom do not arise. 
' No essential progress has been made during the year in the over-all solution of the problem of the 
final disposal of Teaneck's sewage, to meet the demanc1.s of the State Board of Health made upon Teaneck and 
neighboring municipalities. The problem still rests as it dill a year ago with the court procee9ings held in 
abeyance -qntil six months after the conclusion of hostilities. The Board of Chosen Freeholders has recently 
intereste~ itself in this problem, which affects the entire Hackensack Valley, and has had another survey made 
of the various methods of final disposal. It is possible that some actual solution will be arrived at as a result 
of this survey and the continuing interest of the County. 

PERSONNEL-The operation and maintenance of the plants is under the Chief Operator, assisted by 
one plant operator and two plant attendants, one of whom is still incapacitated as the result of an accUent 
of a year ago. Extra labor is drawn as needed from the D.P.W. for the flushing and maintaining of the 
sewers and the removal of the sludge from the drying beds. 

POWER AND WATER-The three pumping stations in the Township are electrically operated. The 
total cost f?r powe~ approximates $4500 a year, of which almost $4000 is chargeable to the West Engle
woo~ Pumpmg. Statwn. This station pumps against one of the highest heads in the country, and engineering 
~h~dies are bemg made as to the possibility of eliminating this plant by running the sewers eastward in a 
tunnel to the Overpeck Creek trank sewer or northward to the Be~'genfield-Dumont plant. The costs for 
""'"'ter, mainly used for cleansing, is $1600 a year. 
, sur:PLIES-Numerous s;xpplies, such as pumps, hose, sand, paint, glass and tools are necessary in 

tne operatwn of the s2wer and sewerage disposal plants. A car all::Jwance of 325 per month is given to the 
Chief Operator. · ~ 

HEALTH AND CHARITIES 

A.-D~PARTMENT OF HEALTH-The entire personnel of the Department of Health at present is 
thre.e; the Director of. Health, who is acting as Health Officer, the Child Hygiene Nurse and the Clerk. 
purmg. the year the Director of Welfare has found it possible to give considerable help in making sanitary 
mspecbons. 
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The Department of Health deals only with matters which constitute a public nuisance. Many com
plai~ts are received re~arding conditions which affect only individuals and not the health or safety of the 
pubhc at large and which, therefore, cannot be handled or dealt with by the Department. 

Normally the work of the Department of Health falls into three divisions-

1. MATERNAL AND CHILD HEALTH-including pre-natal and post-natal care; conducting three 
weekly Child Hygiene Stations; free injections of smallpox and whooping cough vaccine, diphtheria toxoid 
and Schick testing; contact with and continuing oheck on tuberculosis cases; health work in St. Anastasia's 
~chool and social service consultation. 

2. SANITATION, FOODS AND COMMUNICABLE DISEASES-including supervision and inspec
tion of food-vending establishments; inspection and licensing of beauty parlors and barber shops; issuance 
o~ health certificates to food handlers, beauticians and barbers; supervision and control of all communicable 
diseases, studies of sources thereof and isolation of ca 3 es and quarantining of contacts; supervision of milk 
and ice supply and licensing of dealers; licensing dwellings in back of stores; supervision of the few exist
ing cesspools; supervision of garbage collection and disposal; licensing of plumbers; inspection of plumbing 
installations; investigation of complaints relative to public health problems; control of rabies; investigatio:p 
of complaints regarding lack of heat and unsanitary conditions in apartment houses; preparation of publicity 
articles; distribution of public health bulletins; addressing group ::1eetings. 

3. VITAL STATISTICS-issuance and recording of birth, marriage licenses, death certificates, burial 
permits; the furnishing of certified copies there·of, and the recording of communicable diseases. 

ANNUAL REPORT-The Department's Annual Report, copies of which are available, highlights the 
following-

Another year without a maternal death due to infection or of a child due to a communicable disease. 
No cases of diphtheria, typhoid, malaria or hydrophobia. 
No tuberculosis found in a High School student. 
Total Births-1299, of which 332 were to Teaneck residents. 
Total Deaths-400, of which 141 were Teaneck residents. 
Total visits of children to Child Hygiene Stati ons-2271. 
Total visits made by Child Nurse-1329. 
Total visits made by Hackensack and Englewood Visiting Nurse Service- -3202. 
The cooperation extended by P.T.A.'s, Red Cross and Board of Education. 

SUPPPLIES-This appropriation includes the aihwance of $25 per month to the Health Director for 
the use of his car, printing, milk samples, plumbers' Examining Board and miscellaneous supplies. 

CHILD CLINIC-The personal service item is for the Nurse's salary and vacation substitute. In
cluded in other expenses are doctor's fees at Child Hygiene Stations, nurse's car allowance, supplies and $100 
for Hackensack Visiting Nurse service in Teaneck. 

MOSQUITO EXTERMINATION-This is the amount paid to the Bergen County Mosquito Commission 
which has general control over the mosquito work in the Township. This Commission maintains about ten 
miles of ditches, makes weekly inspections for mosquito breeding in the Township, oils catch basins and pos
sible breeding places, spendii}g the;·eon more than Teaneck's appropriation. 

VOLUNTEER AMBULANCE CORPS-This is a group of volunteer workers who for several years 
have given valuable service to the sick and injured whenever and wherever an ambulance was needed. TII.eir 
support comes entirely from voluntary contributions and voluntary payments for service rendered. 

POOR RELIEF 

Local relief in New Jersey is administered by a non-salaried Local Assistance Board appointed by tl.e 
Township Mansger and approved by the Township Council. In Teaneck this Board consists of a minister, a 
doctor and a business man. They appoint the Director 'Of Welfare and are responsible for the administrati('n 
of relief in Teaneck. The assistants to the Director of Welfare are appointed by the Township Manager. 
There is also a Poo-r Master, who has held the position for thirty-three years, and who for a nominal salary 
gives pa_rt time service to the Town, confining his attention to the cases arising out of the old poor laws. 
The Board, in discharging its responsibilities, exercises a close supervision over the relief cases, and brings 
before it individual cases which seem to require special attention. 

The case load of the Relief office is at a minimum, but the care of those needing relief is only. one 
of its functions, it is equally important to prevent others from becoming relief cases and to pass on those 
who are on relief to State agencies. Such work requires contact with the various social agencies in this and 
other states, such as the Board of Old Age Pensions, Board of Children's Guardians, Welfare Board, State 
Board of Children's Guardians, Surplus Commodity Corporation, and various private organizations. A trained 
staff is necessary to conduct the work, the size of which is not governed entirely by the number of cases 
on relief. The staff of the Welfare Bureau at present consists of two persons, the Director and a part-time 
Investigator. The Director has found it possible to give considerable time during the past year to assisting 
the Health Officer in his routine inspections, and also to act as Field Investigator for the attomey in the 
foreclosure of tax title liens. He will continue to act in all three capacities during the coming year. 

The receipts and expenditures for Relief during 1944 were as follows: 

Received 

Balance in Account 1-1-44 
From 1944 budget for Direct Relief 
From State of N. J. for Direct Relief 

Total 

$ 4,733.39 
5,000.00 
1,398.00 

$11,131.39 

Spent 

For Direct Relief 

Balance Jan. 1, 1945 
Approximate 1944 bills outstanding 

25 

$4,069.57 

7,061.82 
200.00 



Relief Load: 

Maximum Load 
Minimum Load 
Average Load 

January 
November 

Total number t·eceiving relief sometime during· year 
o/o of population receiving some relief sometime during 
Average % of population on relief at one time 

Investigations made 
Court cases 
Investi·gations made for out-of-town agencies 

year 

14 Cases 25 persons 
9 Cases 18 persons 

11 Cases 23 persons 
57 

0.20% 
0.07% 

300 
6 

31 

Principal surplus commodities delivered-Potatoes, cabbage, beets, carrots, snap beans, apples and 
onions, 19,957 lbs.; Eggs, 1,825 dozen; Evaporated Milk, 1,356 cans. 

The above surplus commodities were delivered to 55 old age assistance c~ses, 4 State Board of Chil
dren's Guardian cases and also to Teaneck's own relief and borderline cases. 

SALARIES-The appropriation for salaries are--Director, $2280, Investigator, $7.00 per day, Poor 
Master, $250. 

RENT AND SUPPLIES-This item includes car allowances of $300 for the Director and $50 for the 
Investigator, gasoline for the Director, Investigator and the Township's station Wagon, rent, light, telephone 
and general supplies. 

DOG REGULATIONS 

All money retained by the Township for the licensing of dogs and redemption fees is carried in a 
separate fund which can be used only for expenses in connection with the enforcement work, such as the 
salary of the Dog Warden, the maintenance of his equipment, and the pound. As of the first of the year. 
this fund contained a balance of $4,836.86. Out of this fund it is planned to buy a new truck for the Dog 
Warden, as soon as it is available, and to erect a new dog pound. Teaneck's regular Dog 'YVard2n retm·ncd 
to his duties on the first of the year. 

Last year 2118 dogs were licensed; 197 were im;wum!ed; 11 redeemed; the balance were eithe1· turned 
over to the S.P.C.A. or humanely disposed of. There we1·e 139 reported dog· bites. 

RECREATION AND EDUCATION 

PARK MAINTENANCE AND IMPROVEMENTS-Teaneck's Park system dates from 1932, since which 
time nine different areas in the Township have been aeveloped for general parks or for neighborhood play
grounds. Land for future park sites in other pa2·ts of the Township has been acquired either through the 
foreclosure of tax title liens or by exchange for other Township owned propeTties. 

None of the existing parks and playgrounds have been developed to their fullest extent. The increas
ing demanr! for parks and playgrounds throughout the Township has made it necessary that the avail:.:ble 
funds be spread among the different areas. The effort has been to make each park usable rather tkn to 
provide all of the ultimate facilities to one park with none in some others. 

The budget does not provide for any extensive imp1·ovements during the coming year. The immcdi:lte 
improYements which are necessary are-a comfort station and seeding of the field in Tryon Park; a comfon 
station and wading pool in Sagamore Park; the denlopment of Phelps Park, the plans of whi'ch call for a 
ball field, small lake, wading pool, comfort station, tennis courts, play areas and fireplaces. Materials and 
labor to make these improvements will probably not be available during the year, but if they should be it is 
~tcggested that the wo_rk be done under a short term bond issue of about $25,000. Meanwhile this appropria
thn does provide funds foe· same improvements in Phdps Park, such as the grading of the ball field, erec
t:on of fireplaces and tables, a:lditional play areas, paths and the temporary replacement of the dam to pro
'·. ide a skating pond during t!1:~ winter. T;;e furth~r d=vdopment of park facilities in the 12th district is 
cldayed by the lack of a proper site. 

The appropriation he:·ein made provides fo:· gene: al small ir:1provements in various parks, including 
the. replacing of trees whicl: were winter killed a yea•· ag·o. The bulk of the appropriation is for the general 
mamtenance of the parks such Ds the cutting of grass and repair of equipment and structures. 

RECREATION-Teaneck has completed its first year with its recreational program under professional 
direction. The results which are briefly tabulated b'elow· are indicative of what can be accomplished with a 
moderate expenditure under trained leadership and with an interested citizen's Advisory Board. The 19-±0 
appropriation provides fo1· essentially the same program as that of 1944. In 1944 the Board of Education 
gave S500 toward the expense of maintaining the four school playgrounds. As heretofore, the operation of 
only two Playgrounds is provided for in the Township's budget. The Board of Education has during the year 
b2en g-enerous in permittir:g the use of school buildings for recreational activities, and has absorbed tT1e 
cost of the heating and the lighting. Some extra j::mitorial services have been paid by the Township . 

. The "o~her expenses" attendant upon the carrying out of this recreational program are for g8;wral 
supph~s, eqmpment,. handcraft material, prizes and expendable material, first aid supplies, photographic 
materwl, books, statwnery, printing, janitorial services and car allowance for the Superintendent. 

Activity 
Square Dancing 

(Winter) 
Physical Fi_tness 

(Women-Winter) 
Physical Fitness 

SYNOPSIS OF RECREATION 

When Held 
Tues. P.M. 

Tues. P.lVI. 

Thurs. ,P.M. 

Where Held 
School No. 2 

High School 

High School 

ACTIVITIES-tM4 

Avg. 
Enroll- Attend-
ment ance 
110 32 

104 66 

35 25 

Approx. Approx. 
Supervision %Self 
Cost 1944 Sustaining 
$ 192.50 11% 

176.25 60% 

176.25 15% 



(Men-Winter) 
Boy's Basketball 

(Winter) 
Little Brown Jug 

(Teen-age group) 
(All year) 

Tennis 

(Summer & Fall) 
Playgrounds 

(Summer) 

Athletic Leagues
( Summer) 

Jfusic-

Ice Skating Areas-

Coasting Streets-

High School 
Sat. All Day 

Fri. an:l Sat. P.M. School No. 2 

Every Day Ammann Park 

Mon. thru Friday 9 Municipal Parks 
4 Sehool Playgrounds 

A wrage weekly attendance per playground 
Average daily attendance per playground 
Aggregate attendance during summer 

Baseball, softball, basketball (Attendance included 
in playground total) 

(Midget, junior and oenior leagues in each sport. 
Baseball teams were organized in the schools 
and league play started before the playgrounds 
were open. Softball and basketball teams were 
organized on the playgrounds and a league 
schedule drawn up. Winners competed against 
teams from other towns. 

A music instructor visited each playground or
p·anizing and teaching music groups in com
munity singing, r·hythm bands. 

Glenwood Avenue 
Central Park-lighted evenings 
\Vendell Place--lighted evenings 

Fourteen streets are set aside for coasting. Bar
ricades are placed at the intersections when 
the guards are on duty. 

300 

670 

260 

266 

475 
95 

36,5!)3 

318.00 

500.00 

328.00 

2,833.00 

499.98 

175.00 

00% 

lOOo/o 

50% 

00% 

00% 

00% 

00% 

00% 

Winter adult activities may be extended to include music and handcraft. Adults desiring to join any 
of the existing activities may do so by reporting at the place where the activity is being conducted. If any 
g-roup of adults desi~e to initiate a new RctiYity, they should communicate with the Supt. of Recreation at the 
Jfunicipal Building. 

COMMUNITY CELEBRATIONS 

This appropriation provides primarily for the observance of Memorial Day, 4th of July, Armistice 
Da? and the Christmas lighting and decoration. 

TEANECK PUBLIC LIBRARY 

The Library is under the direct control of the Board of Trustees of the Library appointed by th<: 
:Jfayor. The library budget is included in the Township's budget as submitted by the Board of Trustees. In 
addition to the Main Library, branches for the children are located in the seven elementary schools. 

The Library has a representative collection of books on many subjects. Information is gladly given 
by telephone. 

The Library is most anxious to be of assistance to the returning veteran and his family. It offers 
books on the adjustment and rehabilitation of the veteran and the physically handicapped, psychology, 
vocational guidance and on many vocations such as farming, salesmanship, engineering, plastics, chemistry, 
insurance and radio. A clipping file of news items concerning local service men and women is being com
piled. This file will later be bound as a permanent record. 

The Junior Room offers a group of carefully selected books for the young people through the eighth 
grade. A summer reading club is conducted each year. A series of entertainmE!nts and story hours has been 
held in the Library Auditorium for the children. 

During the year 144,122 books (including 42,241 juvenile) were lent by the Main Library. In addi
tion 50,715 books were lent through the elementary school branches, making a total book circulation of 
194,837 for the year 1944. 

Collections of pictures, "Q_amphlets, college catalogs and periodicals supplement the collection of 35,000 
books. During the past year 2273 books were added t<> the shelves. 

The Librarian and members of the staff are always glad to assist residents of Teaneck to find the 
book or the information desired. 
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TEMPORARY COST OF LIVING INCREASES 

In 1944 the Council granted temporary cost of living increases of 15% for those earning less than 
$2,000, and 10% for those· earning over $2,000. This was in addition to certain basic increases given to lower 
salaried employees and to those whose salaries were out of line. This budget makes an additional allowance 
of 5% to both groups at an: additional cost of $12,500. No allowance is paid on salaries of $5,000 or more. 
On salaries between $3,000 'and $5,000 the maximum increase is that paid on $3,000. 
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DEBT SERVICE 

The tables, charts and comments in this report are intended to give the taxpayers a simple, fair and 
non-technical picture of the Township's financial position. So many factors enter into this that a statement 
which would show all the ramifications in detail would have to be given by a Municipal Accountant, and 
would then be intelligible to none but another Municipal Accountant. 

Moody's Investor's Service now rates Teaneck's credit as "A". 
Teaneck's last bonds sold at 114 o/o interest rate, a new low. 

STATEMENT OF CAPITAL DEBT 

The following table shows the Township's outstanding debt as of January 1, 1945. This capital debt 
will be retired through budget appropriations, except as these appropriations may be reduced through tfie 
use of

(a) 
(b) 
(c) 
(d) 

A small balance held in a Trust Fund pledged to the payment of 
Collection of outstanding assessments pledged to these Bonds. 
Receipts from the sale of foreclosed property. 

the Funding Bonds. 

Appropriation of "surplus". 

Capital Bonds and Bond Anticipation Notes 
Assessment Bonds and Notes 
Funding Bondo; 

Sub-Total 
Deduct cash on hand pledged to Bond Payment 

Outstanding 
Jan.1,1944 
$ 457,250.00 

125,357.33 
1,449,000.00 

$2,031,607.33 
78,685.56 

Net Debt $1,952,921.77 

STATEMENT OF DEBT :{lEDUCTION SINCE JANUARY 1, 1931 

Bonds outstanding January 1, 1931 
(Minus cash in hand applicable to payment thereof) 

Bonds and Notes Issued since January 1, 1931 
(Excluding refunding bonds) 

Sub-Total 
Bonds outstanding January 1, 1945 

(Minus cash in hand applicable to payment thereof) 

. $4,971,000.00 

792,051.21 

$5,763,051.21 

1,741,538.74 

BONDED DEBT PAID OFF SINCE JANUARY 1, 1931 $4,021,512.47 
o/o of Bonds paid off 70% 

Outstanding 
Dec. 31, 1944 
$ 383,250.00 

91,607.33 
1,352,000.00 

$1,826,857.33 
85,318.59 

$1,741,538.74 

Under present schedules of Bond Maturities, Teaneck will be practically free from its present debt 
by 1956. 

STATEMENT OF "ASSETS" AND "LIABILITIES" 

The following statement of Teaneck's "assets" shows the J:lmounts due to the Townsnip, and the 
assessed valuation of land owned by the Township. Some of these assets are liquid, and others are frozen. 
On some the Township will realize 100%, on others perhaps not 20%. Many other assets which a private 
company would set up, such as value of buildings, sewers, disposal plants, street pavings and equipment and 
land used and set aside for future parks, are not included. The "liabilities" include everything which the 
Township will have to pay either in the immediate or distant future. 

"ASSETS" 
Taxes Uncollected $ 
Tax Title Liens Outstanding, 

Interest and Costs included 
Assessments Outstanding 
Assessment Liens and Interest 
Assessments Held in Abeyance 
Pending Assessments 
Assessed Valuation of Land Acquired 

by foreclosure and held for sale 
Shade Tree and Snow Assessments 
Cash in Banks 
U. S. Government Bonds 

88,361.64 

491,035.55 
23,767.54 

229,557.92 
43,606.49 

6,000.00 

411,475.00 
87.93 

334,015.40 
25,000.00 

"LIABILITIES" 
Current 

Water and Gas Refunds due 
Property Owners 

Deposits refundable, Overpaid 
Taxes, Assessments, etc. 

Due School Board for 
1-1-45 to 7-1-45 

Prepaid 1945 Taxes 
Bills outstanding, 1-1-45 

(Approximate amount) 
Future 

Bonds Outstanding 
(Due 1945 to 1965) 

School Bonds Outstanding 

PAYMENT OF BONDS 

$ 3,915.53 

1,777.59 

235,000.00 
27,962.14 

4,000.00 

1,826,857.33 
1,258,000.00 

CAPITAL BONDS-These bonds are those originally issued for the payment of non-assessable im
provements, that is for improvements made for the Township as a whole, such as the Town Hall, Park Land 
Acquisition, Fire House, etc. Included are bonds which were issued to cover the Township's share of the 
cost of the extensive improvement program of 1930 and prior, originally funded by temporary assessment 
bonds. These costs, separated out before the refunding of these bonds took place, were combined into a 
fifteen year bond issue of $505,000 in 1934. Of this bond issue $160,000 are still to be paid. 

FUNDING BONDS-The sewer and street improvements of 1930 and prior were paid for by issuing 
temporary assessment bonds, the maturities of which were crowded into .a few years. This necessitated a 
refunding which was undertaken and completed by the municipality itself at a nominal cost and at a con
stantly decreasing interest rate. Of the $2,910,000 bonds originally issued, $1,550,000, or 53%, has been 
paid. Until 1940 the maturity of these bonds were met entirely through the collection of the assessments fqr 
which they had originally been issued, and which were placed in a Trust< Fund dedicated to the payment of 
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these bonds. This Trust Fund, once over half a million dollars, had a balance as of January 1, 1945, of 
$26,252.92, of which $16,000 is appropriated in this Year's budget. As the balance in the Trust Fun~ shrank 
from year to year, it became necessary, beginning in 1941, to provide through direct budget appropn~t10n a 
constantly increasing sum to meet the maturities. This year, as last, the amount to be raised for this pur-
pose by taxes is $80,000. . 

To avoid a still larger increase in taxes to meet the maturities of these bonds, a re-refundmg pro
gram was undertaken in 1941 when permission was obtained from the State Funding Commission to refund 
$50,000 each year from 1942 to 1946. 1944 was the first year in which it became necessary to actually refund. 
After 1946 the burden on the tax rate can be eased either by a further refunding, by using the surplus 
which is again accumulating, or by some combination of the two. The surplus which had been accumulatqd 
prior to 1942 was used for a temporary reduction of 'the tax rate. 

The sale of Township owned property, and the foreclosure of tax title liens, will increase the, surplus 
of the Township, with a consequent lightening of the burden to the taxpayer. 

PARK PROPERTY NOTE-Eight acres were purchased for a park in the Garrison section in 1943, 
the funds being provided through the issuance of a $9500 tax note. Half of this note was paid in the last 
budget and the remaining half is herein provided for. 

CAPITAL IMPROVEMENT FUND-This appropriation provides for any bond issue which may be 
necessary during the coming year, since no bond ordinance can be passed in New Jersey unless there is 
available a 5% down payment in cash. The $5,000 appropriated, plus the $1725.17 available from previous 
appropriations, would permit a bond ordinance in the total amount of approximately $130,000. This should 
be sufficient both for the new fire house and for the park improvements. No provision is made for the Over
peck Creek improvement in the belief that if this project makes any progress this year it will be in the 
way of a Sewer Authority, Joint Meeting or a County sponsored plan which will not require the issuance 
of bonds by the municipality. Appropriations made to this fund may also be used in paying for the improve
ment itself. 

DEFICITS AND STATUTORY EXPENDITURES 

CASH DEFICIT, 1944-The budget operating account during 1944 actually showed a gain of $121,-
331.83 as a result of the year's operations. However, the auditors increased the cash deficit of 1943 in the 
amount of $257.77 above the $15,771.98 which was appropriated for such deficit in the 1943 budget. 

EMERGENCIES-Fortun111tely Teaneck was not faced with any emergencies last year which required 
the issuance of emergency notes. Unanticipated work in the amount of about $3,000 was done, but was 
met by transfers from other aiJilropriations in the budget. 

ASSESSMENT LIENS AGAINST GENERAL PROPERTY-This figure is an audit correction of the 
amount appropriated in the previous year. 

TOWNSHIP'S SHARE OF ASSESSMENTS-This appropriation provides the amount assessed against 
the Township in the widening of Teaneck Road south of the highway. 

ANTICIPATED DEFICIT IN ASSESSMENT REVENUE-The Budget Act now requires that at no 
time shall the outstanding bonds or notes issued to pay for an improvement be greater than the amount of 
outstanding assessments which are being currently kept up-to-date. In effect this means that whenever an 
assessment becomes delinquent, the assessment becomes a charge against the municipality and must be paid 
in full in the next year's budget. Eventually the Township may recoup itself either through the payment 
of the assessment or by the Township's foreclosure and subsequent sale of the property. 

RESERVE FOR UNCOLLECTED TAXES-This is the item which must be added to the net amount 
?f mo~ey which is to be .raised ~y taxes for Township,_j)chool and State, so that if the 1945 tax collection 
Is agam only 93.94%, as It was m 1944, there will still be enough money collected in cash to meet the pay
ments to all taxing agencies in full. An increase in the amount of money to be raised by taxes for either the 
C?un!y, State or School Board therefore increases the amount of the Township's taxes. How the amount 
of this necessary reserve, or over-lay, is arrived at is shown below. In this computation a collection of only 
92 ~3% for 1945 was assumed. This is 1 Yz% less than the remarkably high percentage collection of 1944, 
which might Mt again be attained. 

Township Operating Costs 
Township Debt 

Total Township Budget 
Less Anticipated Revenues 

Net Township Budget 
Local School Taxes 
State School Tax, Estimated 
County Taxes, Estimated 

Total Net Taxes To Be Raised 
Total amount to be levied in order to produce required 

cash if only 92%% of levy is collected in 1945 
Less Net Budgets 

Overlay 
Net T(lwnship Budget 
Plus Overlay 

Total Township Budget 
EstirmtLed Tax Levy (Net taxes plus overlay) 
Divided by Assessed Valuation of 

Estimated Tax Rate 
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$ 613,351.00 
236,720.29 

$ 850,071.29 
272,280.00 

$ 577,791.29 
736,000.00 
88,000.00 

232,000.00 

$ 1,633, 791.29 

1,768,791.29 
1,633,791.29 

$ 135,000.00 
577,791.29 
135,000.00 

$ 712,791.29 
1,768,791.29 

29,985,986.00 
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TOWNSHIP COUNCIL 

C. W. Brett 
Henry Deissler 

Milton G. Votee, Mayor 
Arthur H. Strickland 
Karl D. Van Wagner 

Paul A. V olcker, Township Manager 
New Jersey Division of Local Government 

Auditors 

ACKNOWLEDGMENT 
The Council of the Township of Teaneck desires to publish the names of the following citizens of 

Teaneck who are giving freely of their time and knowledge in service to the Township without any com
pensation therefor: 

Free Public Library of Teaneck 

Fred W. Lonsby, Chairman 
Mrs. Edith C. Shulenberger, Treas. 
Mrs. Geraldine Huston, Secretary 
Mrs. Marguerite Tuttle 
Lawrence T. Hostetler 

Local Assistance Board 

Dr. Gladys Winter, Chairman 
Rev. Albert P. Stauderman 
Duncan E. Hill 

Planning Board 

A. Thornton Bishop, Chairman 
Leland Ferry 
Carl H. Henrikson, Jr. 
Robert H. Pike 
Frank A. Weber 
A. L. 'Woodruff 

Board of Adjustment 

Harold Anderson 
Mrs. Myra Hacker 
William Slack 
William Schlicht 
Carl Ziegfeld 

Shade Tree Advisory Board 

Victor H. Palmer, Chairman 
George M. Cady 
Erdmann Cain 
W. L. Williams 

Advisory Board on Parks, Play-
grounds and Recreation 

E. H. Hastings, Chairman 
Fred. Buschner 
Mrs. E. Gerard Conoscenti 
Leroy Schubert 
Rev. W. C. Trembath 

Patriotic Observance Committee 

H. B. Otersen, Chairman 
John A. Cadqy 
Alfred P. Martin 
P. E. Littlefield 
Mrs. H. G. Arlt 
A. C. Mau 
Geo. C. Ahrens 
F. J. Kelly 
Thos. J. McCaffrey 
Henry Oetjen 
Donald M. Waesche 

Pension Board 
Christian Gloeckler 

Defense Council 
W. S. Davis, Chairman 
J. L. Ritchie, Vice-Chairman 
J. M. McGrane, Secretary 
Settone C. Bower 
Alvin I. Gardner 
Ross Hewett 
Frank A. Leers 
A. C. Mau 
Dr. Irene Pindar 
Mrs. Clesson 0. Poole 
C. L. Searight 
Sydney Soons 
Alexander Summer 
R. H. Vitters 
Milton G. Votee 

Members Teaneck Volunteer 
Ambulance Corps. 

Advisory Board for Post War and 
Post Service Plans 

William S. Davis, Chairman 
A. Thornton Bishop 
William J. Byrne 
E. H. Grotefend 
Carl H. Henrikson, Jr. 
Rev. John H. Keene 
William Lohr 
Alfred Martin 
Dr. J. Dewey Schwarz 
Charle,:; L. Steel 
Frank Weber 

and the more than 2,000 volunteers enlisted in the 

auxiliary forces of the Teaneck Defense Council 

The appreciation of all should also be extended to the members of the 

Teaneck Rationing Board, a Federal agency, and to their volunteer workers. 
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